
Project 1

Casuarina Prison Expansion - Stage 2
Entity
Phase

Department of Justice
Delivery

OAG's assessment

The project is in the mid-stages of delivery. It faces a cost risk.

Project cost status as at 31 August 2021 :


Time comment

The project was planned to be delivered within expedited timeframes. However, the approved completion date has recently
been extended by 6 months from December 2023 to mid-2024 to allow completion of critical works required to commence the
next phase of works.  

Construction is split into 2 tranches. Tranche 1 construction works are tracking several months behind the original program due
to COVID-19 related delays and prison operational requirements. Earliest delivery of Tranche 1 is expected in mid to late-2022.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$183.45M

$182.99M

$80.18M

$72.07M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025

Jul: Funding approved

Dec: Original
approved completion
date

Jul: Actual/estimated
completion date

Jul: Current approved
completion date

2022 2023 2024202120202019

Cost comment

The project is currently within budget, however recent planning estimates a budget increase is needed to deliver the full scope
of works to allow for COVID-19 and other impacts on labour and material costs. A cost escalation request will be submitted to
Treasury in June 2022. 

Construction delays have impacted the project cashflow with expenditure around $8 million less than budgeted to 30 June 2022.



Project Summary

In April 2019, the WA State Government announced plans for a further expansion of 344 beds at Casuarina Prison. Following
submission of the business case, in July 2019 the Expenditure Review Committee of Cabinet approved the project with a
capital budget of $183.45 million. 

The project includes upgrades to the prison’s existing infrastructure and facilities including the provision of beds and specialist
‘precincts’ for high needs prisoners such as those who are disabled, infirm or elderly; who are currently not well catered for
across the custodial estate. The expansion will also include assisted care, mental health and high security facilities. With a
focus on design flexibility and future proofing, the aim is for the asset to remain suitable for managing changing cohorts over
the next 50 plus years and to reduce lifecycle and maintenance costs. When complete, the prison’s capacity will be up to 1,790
general purpose beds and 141 special purpose beds, making it one of the largest prisons in WA. 

The project will see building taking place at the Prison continuously through to at least 2023.

Project Status

The project is running behind on key milestones. A builder is contracted to deliver the Tranche 1 New Buildings. The tender for
the Tranche 1 Refurbishment has been advertised and the Tranche 2 design documents are being developed by the lead
consultant.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 2

Greenough Regional Prison - Female Unit Upgrade
Entity
Phase

Department of Justice
Complete

OAG's assessment

The project was completed within the original approved budget and the revised approved timeframe, albeit about a year later
than originally planned. Delays occurred in the planning phase and also during final construction.

Project cost status as at 31 August 2021 :


Time comment

The project was completed about a year later than originally planned but within the revised approved timeframe. Delays
occurred in planning due to extended consultation with stakeholders to agree the project scope. Further delays occurred during
the final stages of construction due to COVID-19 and other impacts on material supply chains and contractor availability.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$12.35M

$12.35M

$12.35M

$11.15M

OAG's assessment

Cost

Time

2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022

Jul: Funding approved
Oct: Original approved
completion date

Oct: Actual/estimated
completion date

Oct: Current approved
completion date

202120202019

Cost comment

The project was completed within the original approved budget.



Project Summary

In July 2018, a riot at Greenough Regional Prison resulted in significant damage to the facility, particularly the women’s
precinct. In July 2019, the State Government approved $12.3 million to address safety, security and separation concerns for
the women’s precinct, specifically: 
  •  improved precinct perimeter fencing with visual separation on all prison facing sides and an energised fence 
  •  improved CCTV quality and coverage including a conversion from analogue to digital and additional coverage including 
     internal wing cameras 
  •  additional support infrastructure to limit the need for women to leave the precinct including access to 
     employment/constructive activity, medical consulting space and delivery of education and programs 
  •  re-orientation of recreational facilities to provide better separation from other units and the oval 
  •  improved access and egress with the installation of a secure egress point into the management fence to facilitate planned 
     evacuations.

Project Status

Complete.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 3

Geraldton Health Campus Redevelopment
Entity
Phase

WA Country Health Service
Procurement

OAG's assessment

The project is in the procurement phase. The project has had to manage both cost and time risks. The project will not meet its
completion date of August 2024 and revised timeframes will not be known until the procurement process is complete.

Project cost status as at 31 August 2021 :


Time comment

Before going back to market to procure a contractor to deliver the approved scope the project had been waiting for additional
funding to cover increased costs. Revised delivery timeframes will not be known until the subsequent procurement strategy
and process are finalised.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$73.34M

$122.66M

$21.23M

$13.90M

OAG's assessment

Cost

Time

2018 2019 2020 2021 2022 2023 2024 2025

Jul: Funding approved
Mar: Original approved
completion date

Aug: Current approved
completion date

2022 2023 20242021202020192018

Cost comment

The May 2022 State Budget provided additional funds of around $50 million to the original budget of $73.34 million, to cover
cost increases and enable the project to proceed. This resulted in a current budget of $122.66 million.



Project Summary

The Government approved $73.34 million for the Geraldton Health Campus redevelopment project in the 2018 Budget. 

The redevelopment is intended to strengthen quality health care in the mid-west and improve access to mental health services.
The scope of works includes: 
  •  a new emergency department (ED) including a 12-bed short-stay unit, inclusive of 3 mental health short-stay beds 
  •  integrated mental health services, including a 12-bed (4 high dependency/8 low dependency) inpatient unit with co-located 
     mental health community treatment team  
  •  a new 8-bed critical care unit comprising 4-bed intensive care unit (ICU)/4-bed high dependency unit to be built in the old 
     ED space 
  •  essential engineering service upgrades. 

The new ED and integrated mental health service was initially due for completion by late 2022 and the refurbishment of the old
ED into a new critical care unit was to be completed in late 2023.

Project Status

Delays to the original approved completion date have arisen due to an unfavourable tender result, changing market conditions
and pending confirmation of additional funding from Government. Following consideration of these issues, and further market
research and advice from the Department of Finance, additional funding was approved by Government and announced by the
Minister for Health on 4 May 2022.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 4

Joondalup Health Campus Development - Stage 2 (JHCD2)
Entity
Phase

Department of Health - North Metropolitan Health Service
Delivery

OAG's assessment

The project is in the mid-stages of delivery. It is within budget and expected to be completed on schedule in early 2025,
although with an increased budget and a year later than originally intended due to scope changes approved as part of Project
Definition Planning.

Project cost status as at 31 August 2021 :


Time comment

The project is progressing and expected to be completed on schedule in early 2025.  
  •  Emergency Department and Staff Car Park expansion works were completed in November 2021. 
  •  Partial demolition of the Joondalup Health Campus Community Health Building was completed on 16 November 2021. 
  •  Construction of the new 102 bed Mental Health Unit commenced on 17 November 2021. 
  •  Public Car Park construction works commenced on 26 November 2021. 
  •  Phase 1 works for the Central Energy Plant Upgrades commenced on 2 November 2021. 
  •  The planned construction completion date was revised to February 2025 following acceptance of the Early Contractor 
     Involvement (ECI) proposal which included a contracted works completion date of 13 February 2025.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$158.00M

$256.70M

$88.65M

$90.16M

OAG's assessment

Cost

Time

2018 2019 2020 2021 2022 2023 2024 2025 2026

Jul: Funding approved
Jan: Original approved
completion date

Feb: Actual/estimated
completion date

Feb: Current approved
completion date

2022 2023 2024 20252021202020192018

Cost comment

The Commonwealth Government and the State executed the Project Agreement for the Western Australian Hospital
Infrastructure Package in 2018-19, providing $158 million for this project. The Project Definition Plan submitted as part of the
2019-20 Mid-Year Review included additional project scope to meet service demand. An additional investment of $98.7 million
was approved by the State Government, resulting in a total project budget of $256.7 million. 

Estimated expenditure to 30 June 2022 is about $1.5m more than budgeted. The increased expenditure reflects the progress of
works on site which are ahead of schedule.



Project Summary

The JHCD2 project is a major redevelopment of the existing Joondalup Health Campus with the construction of: 
  •  a new 102 bed Mental Health Unit (consisting of 30 additional beds, 25 shelled bed spaces to meet future demand with life 
     safety and main service provision for future fit out and 47 replacement beds) 
  •  12 new emergency department (ED) beds (comprising 10 bays and 2 isolation rooms) 
  •  1 specialised Behavioural Assessment Urgent Care Clinic (BAUCC) located within the expanded ED 
  •  refurbishments to the Emergency Assessment Unit (EAU) located within the expanded ED 
  •  a new 112-bed Public Ward block (30-bed medical/surgical inpatient ward, 16-bed Cardiac Care Unit (6 additional and 10 
     relocated), 66 shelled beds to meet future demand, physiotherapy, administration and shelled space) 
  •  1 new Theatre 
  •  1 new Cardiac Catheterisation Laboratory (Cath Lab) and relocation of the existing Cath Lab 
  •  refurbished Discharge Lounge 
  •  increased parking bays for staff and public 
  •  upgraded staff facilities (staff rooms, change rooms and training areas) 
  •  upgrades to associated services (including Central Energy Plant, Sterilising Department, Biomedical Engineering and 
     Stores).

Project Status

The project is progressing on schedule and within the approved budget.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 5

John Forrest Secondary College Redevelopment
Entity
Phase

Department of Education
Delivery

OAG's assessment

The project is in the mid-stages of delivery. It is slightly behind schedule due to materials and labour shortages but on track for
completion within approved cost and time budgets.

Project cost status as at 31 August 2021 :


Time comment

The project is currently 8-12 weeks behind schedule, but early project handover is still expected in September 2023, within the
original timeframe of January 2024.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$50.00M

$50.00M

$23.36M

$32.06M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025

Jul: Funding approved

Jun: Current approved
completion date

Sep: Actual/estimated
completion date

Feb: Original approved
completion date

2022 2023 2024202120202019

Cost comment

The project is within its approved budget of $50 million. 
Estimated expenditure to 30 June 2022 is about $9m more than budgeted. This increased expenditure reflects progress of
significant new works on site, refurbishment and demolition on the existing school site, and increased material and labour costs.
However, completion is still expected within the $50m approved budget.



Project Summary

On 13 September 2017, the State Government announced funding for a $50 million major rebuild at John Forrest Secondary
College which forms part of a commitment to upgrade secondary schools across the State. Funds were made available in the
2019-20 State Budget. The redevelopment will see the college modernise and expand its permanent student accommodation.  

The design will deliver high quality, highly functional and sustainable educational facilities including new technology and arts
learning areas along with administration, sports hall and science labs. Some refurbishments to existing classrooms may also
be included. 

The project will increase the permanent student accommodation on the site to 1,300 students to meet current demand and
increase the quality of the school’s infrastructure.

Project Status

The project has experienced challenges and slight delays due to material and labour supply shortage and working on an
occupied site.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 6

Bob Hawke College - Stage 2
Entity
Phase

Department of Education
Delivery

OAG's assessment

The project is in the mid-stages of delivery, it has experienced some delays but is on time for completion in January 2023 and
within budget.

Project cost status as at 31 August 2021 :


Time comment

The handover date has been extended slightly to January 2023 to account for delays caused by materials and labour
shortages.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$57.60M

$52.90M

$30.86M

$26.86M

OAG's assessment

Cost

Time

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024

May: Funding approved
Oct: Original approved
completion date

Jan: Actual/estimated
completion date

Jan: Current approved
completion date

2022 202320212020

Cost comment

The project is within its approved budget. 

Expenditure to 30 June 2022 is about $4m less than budgeted as a result of delayed progress.



Project Summary

The project is for the second stage of Bob Hawke College and is due to open in 2023. Stage 1 of the college opened in
January 2020, catering for 1,000 students. Stage 2 will accommodate a further 1,000 students and include additional general
classrooms, a performing arts centre, visual arts, music and media studios. The Stage 2 site addresses Subiaco Road and is
adjacent to the Stage 1 development on the former Kitchener Park, Subiaco.

Project Status

The project is on time and budget but experiencing some challenges.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 7

Metronet - Forrestfield-Airport Link
Entity
Phase

Public Transport Authority
Delivery

OAG's assessment

The project is in the final stages of delivery. The project will be completed within the approved budget but around 6 months
later than the approved completion date and nearly 2 years after the original planned completion.

Project cost status as at 31 August 2021 :


Time comment

The project completion date is about 2 years later than originally expected. Recently there has been delays to the supply of
some specialist equipment and resources, and track laying progress was slower than expected which had a direct impact on
the tunnel fit out activities.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$2,015.00M

$1,861.00M

$1,861.00M

$1,717.64M

OAG's assessment

Cost

Time

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Jul: Funding approved
Jun: Original approved
completion date

Dec: Current approved
completion date

Jul: Actual/estimated
completion date

2022202120202019201820172016201520142013

Cost comment

Funding of $2,015 million was originally approved for the Airport Rail project in the 2013-14 Budget under the Department of
Transport. The project was transferred to the Public Transport Authority in the 2014-15 Budget and funding increased to $2,021
million. This was reduced to $1,861 million in the 2017-18 Budget with $60 million for rail cars transferred to the Future Urban
Railcar Procurement Program and a further $100 million returned to Treasury. 

At 30 June 2022 expenditure was lower than expected due to: 
  •  ongoing delays in construction / commissioning works of the new Airport Line 
  •  deferral of funding to manage defect liability period and project closeout activities which will commence after entry into 
     service, practical completion and revenue services commence.



Project Summary

Forrestfield-Airport Link is a $1.861 billion State Government project to extend Perth’s rail service, with 3 new train stations –
Redcliffe, Airport Central and High Wycombe. The rail link will connect with the existing Midland Line near Bayswater Station
and will run to High Wycombe through underground tunnels ensuring minimal impact on the existing land and road network.
The design, construct and maintenance contract was awarded in April 2016. The first operational trains are expected to run
before the end of July 2022.

Project Status

At the time of reporting, the physical infrastructure had been completed including the 3 stations, 12 cross passages, 3 egress
shafts and the tunnel fully fitted out with the required rail systems (track, overheads, signalling and communications). 

Final commissioning, operational readiness checks and driver training are ongoing in anticipation that services will commence
shortly.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 8

Metronet - Morley Ellenbrook Line
Entity
Phase

Metronet
Delivery

OAG's assessment

The project is in the early stages of delivery, on time and within budget.

Project cost status as at 31 August 2021 :


Time comment

Practical completion is still expected in July 2024 with entry into passenger service in December 2024. These dates are
unchanged from the original approved completion dates.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$1,123.00M

$1,123.00M

$204.60M

$207.04M

OAG's assessment

Cost

Time

2020 2021 2022 2023 2024 2025

May: Funding approved

Dec: Actual/estimated
completion date

Dec: Current approved
completion date

Dec: Original approved
completion date

2022 2023 202420212020

Cost comment

The current budget remains unchanged from the original budget. The estimated/actual expenditure to 30 June 2022 is about
$2.44 million more than the budgeted expenditure for the same period.



Project Summary

The Morley-Ellenbrook Line starts at Bayswater Station on the Midland Line, travels in the median of the Tonkin Highway
exiting shortly after Marshall Road and travelling through Bennett Springs until it reaches Drumpellier Drive. The alignment
then continues along the western side of Drumpellier Drive and ends in Ellenbrook, south of The Parkway. 

The project includes:  
  •  constructing 21.3km of new dual-track passenger railway from the Midland Line near Bayswater to Ellenbrook 
  •  building 5 new stations at Morley, Noranda, Malaga, Whiteman Park and Ellenbrook complete with station infrastructure 
     including parking, bus interchanges (excluding Noranda which will have on-street bus connections), cycling facilities, 
     passenger amenities and standard station systems to cater for an estimated total of 18,070 daily boardings in 2031 
  •  constructing 2 elevated rail structures, road bridges, one rail waterway bridge and one rail underpass 
  •  constructing 3 new intersections and 3 new roads for station access 
  •  constructing 2 rail pedestrian underpasses at Ellenbrook Christian College and Whiteman Park Station and 1 road 
     pedestrian underpass at Benara Road, Morley 
  •  constructing shared path connections in proximity to the stations to connect to existing pedestrian and cyclist networks.

Project Status

Following contract award in October 2020, the project primarily focused on design throughout 2021 and into early 2022.
Contractor mobilisation to site commenced in January 2022, with completion of site compounds at Ellenbrook, Whiteman Park,
Bennett Springs and Malaga. Development approvals have been obtained for the majority of stations, with clearing, earthworks
and other site preparation activities ongoing since early 2022, focusing on the 3 northern-most stations at Ellenbrook,
Whiteman Park and Malaga.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 9

Queen Victoria Street - Swan River Crossing
Entity
Phase

Main Roads WA
Delivery

OAG's assessment

The project is in the delivery phase. The project is on time and budget, albeit due for completion 2 years later than originally
approved and costing $50 million more.

Project cost status as at 31 August 2021 :


Time comment

An alliance contract was awarded in January 2021. In response to a request from key stakeholders, additional planning and
development work was undertaken to consider the feasibility of alternative configurations for the southern intersection at
Queen Victoria Street / Canning Highway. This combined with efforts to find a more cost-effective solution delayed the
commencement of construction and culminated in support of a new intersection design. 

Construction is expected to start in late 2022 with completion due by late 2025 or early 2026.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$230.00M

$280.00M

$35.58M

$35.38M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025 2026 2027

Jul: Funding approved
Dec: Original approved
completion date

Jan: Actual/estimated
completion date

Jan: Current approved
completion date

2023 2024 2025 20262022202120202019

Cost comment

An additional $50 million of funding was approved in the 2022-23 Federal and State Budgets for the impacts of cost escalation
in the construction industry as well as approved changes to the alignment of the Bridge following stakeholder engagement.



Project Summary

This project is fundamentally about replacing the aging Fremantle Traffic Bridge which will need to be closed due to its age,
condition and continued deterioration. Replacing this bridge will continue to provide 2 road connections across the Swan River
at Fremantle: the Stirling Bridge, which is the freight route for heavy vehicles servicing the Port; and the replacement road
bridge, which will be used by light vehicles only and as a diversion route for freight when an incident occurs on the Stirling
Bridge which requires lane closures. 

The project is also about addressing the significant capacity constraints on the Fremantle Rail Bridge, which limit rail freight to
access the Port to very limited times, which in turn places a ‘cap’ on the number of trains which can operate and the amount of
freight which can be moved by rail. 

The key outcomes to be provided by the project are: 
  •  supporting the productivity of the Port by enabling the continued growth in container trade without adverse congestion 
     impacts 
  •  providing effective connectivity for rail freight, other traffic and pedestrians and cyclists across the Swan River 
  •  addressing the navigational safety risks associated with the Fremantle Traffic Bridge 
  •  providing river crossings which are achievable and sustainable, by aligning with stakeholders’ requirements and minimising 
     whole of life costs 
  •  providing network resilience when disruptions to the flow of freight occur from incidents which close lanes on the Stirling 
     Bridge.

Project Status

Concept design development is underway for the changed intersection design.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 10

Tonkin Highway Gap - Collier Road to Stanton Road
Entity
Phase

Main Roads WA
Delivery

OAG's assessment

The project is in the mid-stages of delivery. The project faces some cost risks due to price increases.

Project cost status as at 31 August 2021 :


Time comment

Project is on-track for completion by 30 June 2023.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$290.00M

$520.00M

$175.85M

$314.36M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024

Jul: Funding approved

Jun: Actual/estimated
completion date

Jun: Original approved
completion date

Jun: Current approved
completion date

2021 2022 202320202019

Cost comment

The current budget is $230m higher than the original budget as the Expenditure Review Committee of Cabinet agreed in 2020-
21 for the project to also deliver the Morley Ellenbrook rail enabling works along the Tonkin Gap corridor. 
In 2021-22, expenditure of $138.5m above the $175.85m budgeted, was advanced in accordance with the delivery timeline
opportunity, however the overall estimated expenditure for the project remains within the total project budget. Cost escalation
mitigation measures have also been put in place to address any potential cost risks.



Project Summary

The Tonkin Highway ‘Gap’ is approximately 8 kilometres east of Perth, between Great Eastern Highway and Collier Road. This
section of Tonkin Highway forms part of a vital freight and commuter access route.  

Traffic often exceeds design capacity at this location resulting in congestion and safety issues, limiting traffic flow benefits from
recent and planned investments in other sections of the Tonkin Highway. 

The project comprises:  
  •  construction of collector - distributor roads between Guildford Road and Great Eastern Highway 
  •  duplication (and/or widening) of existing bridges over Railway Parade, Guildford Road and Dunstone Road 
  •  modifications to Great Eastern Highway interchange (including tie-ins to Stanton Road), reconfiguration or widening of 
     existing Redcliffe Bridge and construction of new Redcliffe Bridge south / west of the existing bridge 
  •  construction of new footbridge over Railway Parade and Guildford Road 
  •  Principal Shared Path connectivity to and along Tonkin Highway 
  •  safety barriers, noise walls, full street lighting and Intelligent Transportation Systems to ramps and mainline construction of 
     an additional bridge north of the existing structure to enable future 4 all-lane-running capacity 
  •  rail-enabling works for the METRONET Morley-Ellenbrook Line along Tonkin Highway, including underpasses and dive 
     structures, to enable trains to enter and travel along the median of Tonkin Highway then exit in Malaga. Road and bus 
     bridges will be built at Broun Avenue to provide access to the future Morley Station.

Project Status

The project is just over 50% complete and has been tracking against agreed milestones.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 11

Tonkin Highway Grade Separation - Hale, Welshpool, Kelvin Roads
Entity
Phase

Main Roads WA
Planning

OAG's assessment

The project is in the planning phase. Its start date has been deferred and the completion date extended by 2.5 years to smooth
the State's pipeline of work and ease industry pressures.

Project cost status as at 31 August 2021 :


Time comment

Main Roads was originally working towards a start date of January 2022 and a finish date of June 2024. Following detailed
consultation with industry, the State Government's infrastructure program was reviewed with a view to smoothing the pipeline
of work to ease workforce pressures across the economy and create a long-term sustainable pipeline. As a result, project
procurement has been delayed until June 2023 and the completion date extended to late 2026.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$366.00M

$366.00M

$9.84M

$17.05M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025 2026 2027

Jul: Funding approved
Jun: Original approved
completion date

Dec: Actual/estimated
completion date

Dec: Current approved
completion date

2023 2024 2025 20262022202120202019

Cost comment

Estimated expenditure to 30 June 2022 exceeds what was budgeted by $7.21 million as a result of advanced project
development activities, including land acquisition, geotechnical investigations and environmental compliance requirements
budgeted in 2022-23 across the Tonkin Grade Separations Project. The project remains within its approved budget.



Project Summary

The Tonkin Highway (South of Roe Highway) Project seeks to reduce congestion, improve safety and cater to growing demand
in Perth’s eastern suburbs. Three grade separations on Tonkin Highway at the intersections of Hale Road, Welshpool Road
and Tonkin Highway will provide significant benefits to north-south commuters and freight traffic around the Perth Airport
Industrial Hub.  

The project scope includes: 
  •  Tonkin Highway grade separated (elevated) at Hale Road (‘Half Diamond’ interchange with north-facing ramps), Welshpool 
     Road (‘Diamond’ interchange) and Kelvin Road (‘Diamond’ interchange)  
  •  widening Tonkin Highway to a 6 lane dual carriageway over a 6.2km section from south of Roe Highway to 1.1km south of 
     Kelvin Road  
  •  Principal Shared Path on eastern side of the Tonkin Highway for the full length with lighting, grade separation at 
     interchanges and connections to side roads  
  •  Intelligent Transport Systems, lighting of Tonkin Highway and road safety barriers where required.

Project Status

All project development activities have been completed for the Hale Road and Welshpool Road interchanges and associated
highway widening ready for procurement. Land acquisition, and environmental approvals are progressing and due for
completion by December 2022. 
Project development is being finalised for Kelvin Road and due for completion in June 2022. Environmental submissions are
being finalised with approvals scheduled for early 2023.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 12

Tonkin Highway Stage 3 Extension - Thomas Road to South Western Highway
Entity
Phase

Main Roads WA
Planning

OAG's assessment

The project is in the planning phase. Its start date has been deferred and the completion extended by 2 years to smooth the
State's pipeline of work and ease industry pressures.

Project cost status as at 31 August 2021 :


Time comment

Main Roads was originally working towards a start date of late 2022 and a finish date of June 2024. However, as a result of the
State Government’s consultation with the WA civil construction industry the WA transport infrastructure delivery program has
been smoothed to develop a sustainable pipeline of work for coming years. As a result, project procurement has been delayed
until mid-2023 and the finish date extended to late 2026.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$505.00M

$755.00M

$44.25M

$49.03M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025 2026 2027

Jul: Funding approved
Dec: Original approved
completion date

Dec: Actual/estimated
completion date

Dec: Current approved
completion date

2023 2024 2025 20262022202120202019

Cost comment

The original funding of $505 million was announced by the Commonwealth Government in April 2019 and included in the 2019-
20 Budget Papers. In March 2022, the Australian Government announced an additional $200 million for the project which has
an 80%/20% funding share with the State Government funding $50 million. Funding was increased to include a grade-separated
interchange at Bishop Road and cover cost increases from projects competing for limited labour, equipment and material
supplies.



Project Summary

The Tonkin Highway Extension Stage 3 – Thomas Road to South Western Highway is expected to relieve traffic in the quickly
expanding Byford and Armadale townsites in Perth’s south eastern suburbs. The Project is imperative to support growth of
nationally significant industry in the region and the expected residential growth fuelled in part by new employment opportunities
in the region.  

The project is planned to construct the 14km 4 lane extension of Tonkin Highway from Thomas Road to South Western
Highway south of Mundijong Road. The scope includes: 
  •  4 lanes road extension (2 lanes each direction) from Thomas Rd to South Western Highway with provision to widen to 6 
     lanes in the future 
  •  upgraded intersection at Thomas Road 
  •  new intersections at Orton Road, Mundijong Road and South Western Highway 
  •  new grade separated interchange over the freight railway and Bishop Road 
  •  bridges over the existing freight rail line, Perth to Bunbury passenger rail line, Wright Road and Shanley Road 
  •  shared path along the eastern side of Tonkin Highway, with planned connections to local path networks 
  •  equine, pedestrian and cyclist underpasses under Tonkin Highway at Abernethy Road and near Gossage Road.

Project Status

Project development activities are progressing with community consultation for the equine underpasses and network
connectivity strategy taking place. Environmental approvals have been obtained, with heritage approvals and geotechnical
investigations progressing. The land acquisition process has started. The freight railway realignment planning activities will
continue as a separate project and will not be delivered by this contract.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 13

Fuel Jetty Rottnest Island
Entity
Phase

Department of Biodiversity, Conservation and Attractions - Rottnest Island Authority (RIA)
Complete

OAG's assessment

The project was completed on time and on budget.

Project cost status as at 31 August 2021 :


Time comment

The project was completed on 4 December 2020, within 4 days of the approved practical completion date.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$0.50M

$3.00M

$3.00M

$3.00M

OAG's assessment

Cost

Time

2019 2019 2019 2019 2020 2020 2020 2020 2021

Jul: Funding approved

Nov: Current approved
completion date

Nov: Original approved
completion date

Dec: Actual/estimated
completion date

20202019

Cost comment

The original budget was $0.5 million. This was increased to $3 million following a condition and structural assessment which
changed the scope of the project from minor works to complete replacement. The project was completed within the approved $3
million budget.



Project Summary

The Fuel Jetty in Thomson Bay on Rottnest Island is a critical piece of infrastructure for small recreational and commercial
vessels on the island. The jetty was approaching the end of its design life. The project involved demolishing the existing jetty
and rebuilding it with upgrades.

Project Status

Complete.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 14

Main Jetty Rottnest Island
Entity
Phase

Department of Biodiversity, Conservation and Attractions - Rottnest Island Authority (RIA)
Delivery

OAG's assessment

The project is in the mid-stages of delivery and is on track to meet the revised cost and time budgets, however some cost risks
remain. It is due for completion by December 2023.

Project cost status as at 31 August 2021 :


Time comment
 

The project is on track for completion by December 2023.  

The T-jetty upgrade and anode replacement on the sheet pile wall (Berths 1,2 and 3) were completed this financial year. The
tender for the reconstruction of the Berth 4 and 5 concrete deck area has been awarded and will be completed in November
2022. The completion of the fire main and hydrants depends on the tender prices received for the sheet pile refurbishment
(Berths 1,2 and 3) and the anchor pile upgrade (Berths 1 and 2).

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$5.65M

$12.90M

$4.00M

$2.40M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024

Jul: Funding approved

Dec: Original
approved completion
date

Dec: Actual/estimated
completion date

Dec: Current approved
completion date

2021 2022 202320202019

Cost comment
 

The budget has increased by over $6 million from $5.65 million to $12.90 million to cover significant cost escalations for the
reconstruction of the Berth 4 and 5 concrete deck area since the original budget allocation. 

The approved budget was also increased in the recent May 2022 Budget as a result of $800,000 for the South Thomson Bay
Development (Barge and Cargo Landings) project being reallocated to this project. The estimated expenditure of $2.4 million is
lower than the $4 million budgeted. This reflects a revised cashflow following award of the main construction tender. 

Cost risks remain with tenders still required to complete fire hydrants and sheet and fender pile works.



Project Summary

The Main Jetty and associated barge and cargo landing facilities are situated in Thomson Bay on Rottnest Island. The jetty
provides primary access to and from the Island by ferry for people, luggage and bikes. The barge and cargo landing facilities
provide access for a range of commercial supplies and larger cargo.  

The Main Jetty has 5 ferry berths. Berths 1, 2 and 3 extend out from the shore on the south side and are protected by a rock
wall on the north side of the jetty. Berths 4 (south side) and 5 (north side) were built in the 1970s as an extension of the original
jetty and are near the end of their serviceable life. A T-jetty on the north side about halfway along the jetty is available for
recreational vessels. 

A study commissioned by the Rottnest Island Authority found the concrete deck and piles for berths 4 and 5 need replacing
and a wave screen needs to be built to protect berth 4 during northerly winds. The sheet and fender piles for berths 1-3 also
need refurbishment and fire hydrants need to be installed along the jetty. The barge landing and cargo facilities need
reconstruction.

Project Status

The project is on track for completion by December 2023.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 15

South Thomson Bay Development Rottnest Island (Barge Landing and Cargo Facilities)
Entity
Phase

Department of Biodiversity, Conservation and Attractions - Rottnest Island Authority (RIA)
Did not proceed

OAG's assessment

The project is no longer supported and funding for upgrade of the barge and cargo facilities has been transferred to the Main
Jetty project.

Project cost status as at 31 August 2021 :


Time comment

N/A

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$10.00M

$0.80M

OAG's assessment

Cost

Time

2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020

Jul: Funding approved

2019

Cost comment

N/A



Project Summary

The business case was not supported. Funding of $800,000 has been reallocated to the Main Jetty project so the upgrades
can proceed.

Project Status

The project is no longer funded.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 16

Common Ground - East Perth
Entity
Phase

Department of Communities
Procurement

OAG's assessment

The project is in the procurement phase. It faces cost risks due to construction industry pressures. However, $8.5 million, not
included in the approved budget, has been provisionally approved to cover cost escalations.

Project cost status as at 31 August 2021 :


Time comment

The practical completion date was revised to June 2024 based on the Project Definition Plan, which refined the project
schedule and procurement method. 

Due to impacts from COVID-19 on the current construction market, the current estimated practical completion date is
September 2024. Common Ground East Perth will become operational by December 2024.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$25.00M

$45.40M

$2.80M

$3.80M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025

Dec: Funding approved
May: Original approved
completion date

Jun: Current approved
completion date

Sep: Actual/estimated
completion date

2022 2023 2024202120202019

Cost comment

The original project budget has been increased by around $20 million from $25 million to $45 million.  

The budget increase from the original announcement in 2019 was due to the State Government’s approval of the Business
Case, which increased the capacity of Common Ground East Perth to 112 units in response to the growing number of people
sleeping rough in Perth. 

Due to the ongoing impact of the COVID-19 pandemic on the construction industry, and as part of the 2022-23 State Budget
process, $8.5 million is provisionally approved to cover cost escalations.



Project Summary

Common Ground is a model of homelessness services and housing provision, providing permanent accommodation to people
who have experienced chronic homelessness, affordable housing to low-income earners, and on-site, wrap around services to
individuals who need them. 

The purpose-built East Perth Common Ground facility will be located on the corner of Hill and Wellington Streets and will
comprise 112 self-contained apartments along with communal areas, on-site support services and commercial space.

Project Status

In October 2021, an Expression of Interest for the construction head contractor was advertised and shortlisted respondents
were notified in January 2022. 

In January 2022, the project architect achieved 100% design development. 

In March 2022, the restricted Request for Tender for the head construction contractor was published. The tender closed in May
with the evaluation of responses underway and anticipated for finalisation in June 2022.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary



Project 17

Common Ground - Mandurah
Entity
Phase

Department of Communities
Planning

OAG's assessment

The project is in the planning phase. It is within its approved cost budget but has identified potential cost risks due to increased
prices for materials and labour. The project definition plan (PDP) estimates a practical completion date of October 2024, 5
months later than the practical completion date outlined in the Business Case.

Project cost status as at 31 August 2021 :


Time comment

The PDP has refined the project schedule and procurement method and outlines a practical completion of October 2024. The
revised practical completion date is also due to additional time required for Mandurah site negotiations and acquisition.

Original budget

Current budget

Budgeted expenditure to 30 June 2022

Estimated/Actual expenditure to 30 June 2022

$10.00M

$28.10M

$1.70M

$1.70M

OAG's assessment

Cost

Time

2019 2020 2021 2022 2023 2024 2025

Dec: Funding approved

Feb: Current approved
completion date

Feb: Original approved
completion date

Oct: Actual/estimated
completion date

2022 2023 2024202120202019

Cost comment

The original project budget has been increased by around $18 million from $10 million to $28.1 million. The budget increase
was due to the State Government’s approval of the Business Case, which increased the capacity of Common Ground
Mandurah to 50 units in response to the growing number of people sleeping rough in Mandurah. 

Based on finalised concept designs and cost escalations due to labour and material shortages from COVID-19, costs may be
higher than previously approved. A revised budget will be finalised upon approval of the PDP.



Project Summary

Common Ground is a model of homelessness services and housing provision, providing permanent accommodation to people
who have experienced chronic homelessness, affordable housing to low-income earners, and on-site, wrap around services to
individuals who need them. 

Mandurah Common Ground will be located at 81-87A Allnutt Street, Mandurah. The purpose-built facility will deliver up to 50
self-contained apartments with communal areas, on-site support services and commercial space.

Project Status

The project is currently at the preliminary design and PDP approval phase. As part of the PDP process the project budget is
being refined through independent cost estimates, and finalisation of the concept design. The PDP will be reported back to the
Expenditure Review Committee to seek approval and release of the final capital budget in June 2022.

Project status

Entity Response

We confirm the cost and time information and associated commentary present an accurate reflection of the status of the
project as at June 2022. We agree with the OAG’s assessment of the project status.

Response from the entity

Project summary


