What to expect from

a focus area audit

OAG

Office of the Auditor General

erving the Public Intere:

Our role is to serve the public interest
by providing Parliament with
independent and impartial information
about state and local government
accountability and performance. Our
audits are an important part of open
and accountable government.

About the OAG

The Office of the Auditor General (OAG)

supports the Auditor General in auditing the

finances and activities of Western
Australian State and local government
entities.

The Parliament (as the representative of
the people of Western Australia) is our key
client.

The Auditor General reports directly to
Parliament not a government minister. This
independence and freedom from influence
or interference is the cornerstone of public
sector audit.

What is a focus area
audit?

We conduct these audits at a sample of
State or local government entities as an
extension of our annual financial audits,
using more detailed testing than is required
for forming our financial audit opinions.

Our aim is to assess how well entities
perform common business practices and
related controls.

The findings of these audits provide an
insight to good practice, so all entities,
including those not audited, can consider
their own performance.

More information can be found in our Audit
Practice Statement at
www.audit.wa.gov.au/corporate-

publications.

What our audits don’t do

The role and authority of the Auditor General is
considerable. However, our audits do not:

e comment on or criticise policy decisions.
Although, the Auditor General can assess
whether State and local government policy
has been effectively implemented

e investigate fraud or other criminal matters.
These matters are handled by the police or
the Corruption and Crime Commission

e investigate administrative malpractice by
State and local government entities that
affect an individual. Such matters are the
mandate of the Ombudsman.

How does the Auditor
General decide what to
audit?

Deciding what to audit is a key part of the
Auditor General’s independence and is not
subject to direction from Parliament or
government.

We use a topic selection framework to make
sure our selection of topics is objective, robust
and transparent.

We seek to select a program that is balanced in
its coverage, contains topics that matter to
Parliament and the community, and that reflects
how and where public sector entities are
spending public money.

We make our forward work program available
on our website at
www.audit.wa.gov.au/audit-program/.
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Our approach to auditing

The OAG uses a ‘no surprises’ approach in
carrying out its focus area audits.

These 5 key principles guide our work:

e All audits are conducted in accordance
with Australian Auditing and Assurance
Standards.

e The highest standards of ethical and
personal behaviour are demonstrated.

e All audits are approached in a fair and
constructive way.

e Audits are conducted, and reported in an
impartial manner.

e Matters of significance arising from audits
are reported to Parliament.

More information about our values, how we
set our strategy and manage our business to
deliver consistently high quality audits can be
found in our Transparency Report at
www.audit.wa.gov.au/corporate-publications.
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Our approach to reporting

We expect State and local government entity
heads to update their minister/mayor (or
counterpart) on focus area audits at their
organisation. However, confidentiality
provisions in section 46 of the Auditor General
Act 2006 mean that copies of a report cannot
be shared prior to tabling. Our standard
practice is to offer relevant parts of the report
to the minister/mayor before tabling in
Parliament.

Important internal controls

While legislation may determine minimum
specific requirements, entities still need to
ensure they have strong internal controls and
good governance. Strong controls make sure
things go right and prevent things going
wrong. Management needs to have oversight
and monitoring of their controls and internal
audit is critically important in ensuring controls
and oversight are effective. With all this in
place, the Auditor General acts as a last line
of defence - providing stronger levels of
assurance to Parliament, and ultimately the
people of Western Australia.
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