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We have

170  
employees

Our 
people
Motivated, innovative, collaborative, 
accountable, valued, skilled, knowledgeable

Our people spent over 

12,000  
hours, or 5% of their time 
on professional development
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53% of our people are 

from culturally diverse 
backgrounds, well above 
the public sector 13.2% average 

10 
financial audit 
graduates started 
in February 2019, our 
largest graduate intake
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Our people
We are able to efficiently and effectively deliver quality audit services to 
Parliament, the public sector and the people of Western Australia due 
to the skills, dedication and enthusiasm of our people.

We strive to select, retain and develop all of our people to meet 
the ongoing challenge of an increasing audit program while staying 
conscious of the State’s economic environment.

The Auditor General is an independent officer of Parliament however, 
the OAG is a public sector entity and is subject to the obligations and 
constraints of the Public Sector Management Act 1994.   

We employ 170 people which equates to 158 full time equivalent (FTE) 
employees. Table 8 shows an increase in FTE employees this year, 
primarily to resource our new local government audit mandate (page 48). 

Business Unit 2014-15 2015-16 2016-17 2017-18 2018-19

Auditor General 5.00 6.00 6.00 5.00 5.00

Financial Audit 66.30 64.88 68.48 73.68 88.48

Information Systems and 
Performance Audit 16.10 16.66 16.60 17.44 20.84

Performance Audit 19.00 14.72 16.55 18.56 19.82

Technical and Audit Quality 5.80 4.80 4.00 5.00 1.00

Business Services 22.50 25.21 23.58 25.50 23.10

Total 134.70 132.27 135.21 145.18 158.24

Table 8: FTE at 30 June for the last 5 years

Our attrition rate rose this year to 16% (from 11% in 2017-18). Eighteen 
employees left: 10 resigned, 1 retired and 7 transferred to other public 
sector entities. Although an increase on previous years, it is pleasing 
the skills and professionalism we develop in our people is attractive 
and transferable within the public sector and is recognition of the value 
of the audit work they deliver.

Staff who leave are given the opportunity to complete an exit survey. Of 
the 18 employees that left this year, 6 completed the survey. Of those 
80% said they would consider returning to the OAG and 100% said 
they would recommend the OAG as an employer to others.

Team support, encouragement and work colleagues were highlighted 
as the positive aspects of working with us while time pressures and 
reducing red tape were noted as areas where improvements could be 
made.

We regularly review our retention strategies and other initiatives 
in our Workforce Plan with a strong emphasis on professional 
development and succession planning. While this enhances our 
recruiting competitiveness and employee retention it also ensures we 
are well placed to promote internally and provide a career path for our 
employees.

Our strategic plan identifies that to achieve our outcomes we need our 
people to be motivated, innovative, collaborative, accountable, valued, 
skilled and knowledgeable. 

Some strategies we use to achieve this include:

• a strong learning and professional development program

• a process for performance development and review

• an annual graduate recruitment program

• supporting internal and external secondments

• a comprehensive university liaison program.
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Our Professional Development Committee develops our annual 
professional development program for Executive approval. The 
program is designed to meet the needs of both the OAG and the 
career goals of individuals. As the committee has representatives from 
all business units the annual program is varied, comprehensive and 
considers a range of topics.

Ideas and topics come from:

• changes to legislative or policy frameworks

• professional and technical standards boards

• changes in our social, political and economic environment

• directly from our people

• employee feedback on the relevance and quality of our professional 
development program

• development areas identified in the employee performance 
development and review. 

Our professional development program is primarily delivered through 
monthly whole-of-office training, which includes technical and non-
technical learning. We source specialist internal and external speakers 
to lead sessions.

Information and cyber security topics have featured strongly this year 
as a key issue across the sector. We have continued our focus on 
local government as we continue to progressively incorporate local 
government entities into our audit program. 

In 2018-19 we also focused on personal and organisational value 
alignment and a range of Aboriginal cultural awareness training.

Our long-standing commitment to clear, concise, jargon-free report 
writing is supported by regular, intensive plain English training. 

We use internal subject matter experts to deliver targeted sessions 
on specific topics and provide specialist or technical guidance. This 
is of particular importance and value to employees undertaking CPA 

Australia and Chartered Accountants Australia and New Zealand   
(CA ANZ) post graduate accounting studies.

Our status as a Recognised Employer Partner Status with CPA 
Australia gives member employees automatic continuing professional 
development recognition. CA ANZ offer similar benefits to employee 
provisional members due to our status as a Recognised Training 
Employer.

We have implemented a learning management system and 
successfully rolled out a number of online training courses to our 
employees. We have more under development, including specific 
information technology and information 
management security courses.

Learning and professional development

For the first time this year we supported our commitment to 
a highly skilled and qualified workforce through payment of 
approved employee professional memberships. This includes:

• mandatory memberships – individuals are required to 
maintain membership as an essential criterion for their 
position (e.g. CA ANZ or CPA Australia for financial auditors)

• non-mandatory memberships – not essential for employment 
but membership benefits the OAG and employees by 
enhancing professional currency, skills and capacity.

Capped payment of professional memberships is a new and 
positive attraction and retention strategy which reflects standard 
practice in public and private sector audit firms.

Attraction and retention 
of our employees
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Performance development and review

Employee suggestions and ideas
This year we launched The Cactus Times, an internal news 
platform that allows us to share information from manager 
profiles to updates on our local government audit mandate. 
We also launched a social newsfeed on the homepage of our 
intranet where employees can post non-work related information 
such as appropriate social items, events, fundraising and special 
interest links. While these initiatives have been well received, we 
also have a number of ways employees can provide feedback 
including an online suggestion box and innovation wiki that 
allows employees to share and build on others’ innovative ideas. 
We are not getting the engagement of previous years on these 
feedback channels and next year will consider opportunities to 
reignite participation.

>> Looking forward

Graduate recruitment and support
Our annual intake of graduates is key to the growth and future 
sustainability of our workforce. The opportunity to train and develop 
new auditors to our required standard is an exciting challenge.

This year we welcomed our largest intake with 10 financial audit 
graduates starting in February 2019. Our advertised recruitment 
program attracted 84 applicants, with 30 invited for interview.

Our intensive 5-week induction and training program, the foundation 
of our graduates’ time with us and the building blocks of their audit 
careers, includes:

• introduction to the OAG and the broader public sector

• professional behavioural and customer service standards

• practical auditing

• legal compliance requirements

• a 3-week practicum.

Our support of the graduates continues with a 3-year training program 
of key technical development and mandatory professional accounting 
studies.

Figure 6: Our 2019 graduates 

Performance development and review is a process where our 
managers and employees can discuss how people are performing 
in their roles, set expectations and identify areas where training or 
development is required. This year, we continued the roll out of an 
online employee performance development and review tool and 
identified how we can improve the tool with the intention to fully replace 
our paper-based approach. Initial trials have been successful and will 
inform our system and process refinements going forward.

This year we have engaged in values-based training to raise 
awareness of communicating clear expectations that are meaningful 
and contribute to a more constructive performance review process. 
This training and our online forms are designed to 
prompt discussions to positively inform reviews.
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Placements 2014-15 2015-16 2016-17 2017-18 2018-19

Into OAG 3 4 5 6 7

Out of OAG 9 11 7 9 10

Total 12 15 12 15 17

Table 9: Secondments in and out of OAG for the last 5 years

Employees seconded in from other entities benefit the OAG through 
their different perspectives, ideas and suggestions. Seconding 
employees to other entities broadens their experience, improves 
expertise and increases skill sets. The secondment process is a  
cost-effective, efficient practice as all employees carry acquired skills 
and knowledge back to their home entities.

Due to our unique relationships with audit offices in Australia and 
around the world we extend secondment opportunities to our 
employees for both international and interstate audit offices. This year 
we welcomed back 2 employees who had ended their placements at 
the British Columbia Audit Office and the Victorian Auditor-General’s 
Office. The placements are mutually beneficial, offering a way to share 
audit knowledge and expertise throughout and beyond the Australasian 
Council of Auditors-General (ACAG) community.

This year we continued our strong liaison with Western Australian 
universities through:

• targeted sponsorship of business school awards and scholarships 
at all 5 universities

• regular involvement by the Auditor General at student events 
speaking about the importance of public sector audit

• student placements which reward participants with credits to their 
units of study 

• placement opportunities for Edith Cowan University students who 
develop and enhance software, and analyse and track system with 
extranet facilities. This exposure to complex information systems 
(IS) environments in our Information Systems Audit unit delivers a 
mutual benefit to us and the students.

These are valuable strategic relationships that promote us as well as the 
broader public sector as a potential employer to high calibre students.

Our sponsorships have again this year given a positive return through 
the recruitment of a business school award winner into our graduate 
program.

Figure 7: Senior leaders in our Financial Audit team

Secondments University liaison program
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Building 
cultural awareness 
In 2018-19, the OAG began its cultural awareness journey. This included the launch of our 
first reconciliation action plan, celebrating cultural events observed by our employees and 
commissioning Aboriginal artwork to reflect the work of the Auditor General. 

Our first reconciliation action plan 
In July 2018, Executive approved our Reconciliation Action Plan 2018-2021 (RAP). This 
was an important step for the OAG in making a useful contribution to closing the gap of 
disadvantage.

Our RAP states the activities and deliverables we aim to implement to contribute to 
reconciliation with First Nations people. 

During the first year of our RAP we have:

• appointed an Aboriginal performance auditor who helped us engage with stakeholders 
during our Improving Aboriginal Children’s Ear Health audit

• opened all internal professional development days and office forums with an 
Acknowledgement of Country

• included a written Acknowledgement of Country in our external email signatures and audit 
reports

• amended our procurement policy and increased our purchases from Indigenous suppliers

• educated employees in cultural learning through presentations by Aboriginal presenters 
Richard Walley OAM and Shaun Nannup

• employed temporary staff through Indigenous recruitment agency Ochre People

• encouraged employees to participate in cultural events such as an internal NAIDOC 
Week event and the 2019 NAIDOC Family Day in Ashfield

• recognised Aboriginal culture by placing an Aboriginal flag in our reception.

In the coming year we will conduct a detailed review of our RAP and will measure our 
activities and deliverables against our targets.

Getting a taste of 
different cultures
This year we have 
celebrated cultural 
events observed 
by our employees 
such as Lunar New Year and the Islamic 
celebration, Eid. At each event we have 
sampled traditional food and heard from our 
colleagues about the history and importance 
of the celebration. Later in the year we will 
celebrate NAIDOC Week and Diwali, the 
Festival of Lights. These events are a great 
reminder for us about the importance of 
inclusion and diversity in our workforce.  

Figure 8: Our employees enjoying 
cultural morning teas
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Albert Facey House cultural capability
In June 2019, Albert Facey House (AFH) tenant chief 
executives met to discuss working together to support 
organisational cultural capability. Our intention is to work 
together, where appropriate and within each entity’s 
legislative mandate, to:

• take symbolic and practical action to promote 
appreciation of and learning from Aboriginal culture 

• provide opportunities for Aboriginal members of the 
WA community to contribute to our work and gain 
experience in public administration

• listen to and where possible act upon the guidance 
offered by the AFH Aboriginal Representatives 
Committee and Aboriginal members of the community

• encourage staff to support cultural initiatives and events.

AFH tenants include the OAG, Ombudsman WA, Office 
of the Information Commissioner, Office of the Inspector 
Custodial Services, Economic Regulation Authority, Health 
and Disability Services Complaints Office.

>> Looking forward

Commissioning Aboriginal artwork
We plan to brand all future audit reports specific to Aboriginal communities with 
Aboriginal artwork. This year our Improving Aboriginal Children’s Ear Health report 
was the first to include Aboriginal artwork. Designed by Noongar artist Justin 
Martin Wardong reflects the work of the OAG. The black dots symbolise the Auditor 
General reaching out to people and public sector entities throughout Western 
Australia. It is drawn from Noongar and Yamatji country imagery of black dots 
representing a black crow, which also has a role in overseeing the countryside.

Improving Aboriginal Children’s Ear Health report
We employed an Aboriginal consultant to help us engage with Aboriginal people during this audit. Over the course of the 
audit we consulted with providers and users of ear health services in communities across the Goldfields and Kimberley 
regions and in Perth with the help of the health and wellness centre Mooditj Koort. 

For the first time we published a community edition of the audit. The booklet was developed in consultation with an Aboriginal 
non-government organisation and allowed us to share with the community our audit findings on whether State government 
entities are effectively helping Aboriginal children and their families with ear health and hearing problems.

The full report and community edition are available on our website.

Figure 9: Artist Justin Martin with Assistant Auditor General Performance 
Audit Jason Beeley
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Together with other public sector entities, we appreciate the value of 
integrating diversity and equity into our organisation. We aim to have a 
workplace that is fair and transparent, where all diverse gender, race 
and cultural perspectives are valued.

Approximately half of our employees come from culturally and 
linguistically diverse and non-English speaking backgrounds which 
provides both opportunities as well as unique challenges, especially in 
the area of communication skills.

We provide tools to assist with communication including speech 
therapy and introductory plain English workshops. These are of 
personal benefit and are stepping-stones for more advanced training 
and development. The online version of the Macquarie Dictionary, 
which includes an English pronunciation tool, is available and 
accessible on our intranet.

Our graduates and new employees attend workplace behaviour and 
equal employment opportunity training, delivered as part of their 
induction program. This training presents and clarifies the OAG’s 
behavioural expectations.

Equity and diversity 2014-15
(%)

2015-16
(%)

2016-17
(%)

2017-18
(%)

2018-19
(%)

Women 59.00 55.15 62.41 57.14 56.00

Aboriginal 0.00 0.00 0.00 0.00 0.59

People from culturally 
diverse backgrounds 34.00 33.83 45.86 54.65 53.84

People with disabilities 0.74 0.74 0.00 0.62 0.59

Youth (24 and under) 6.00 5.89 6.02 3.72 4.73

Table 10: Each diversity group as a percentage of our workforce

Our Code of Conduct specifies appropriate standards of employee 
behaviour, with direct relevance to our unique role and responsibilities. 
We formalise and acknowledge our commitment to the highest 
standards of corporate governance through annual employee 
declarations.

The signed declaration details employees’ personal and professional 
obligations of working with the OAG and confirms their continuing 
compliance with the Code’s requirements. 

Employees acknowledge their understanding of and commitment to our 
Code of Conduct, and their compliance with legislation, internal policies 
and professional standards of conduct.

Employee survey
Our next employee survey will be conducted in April 2020. Every 
2-years employees have the opportunity to provide feedback 
and express their views on how well the OAG functions. The 
survey feedback provides valuable information and identifies 
areas where we can make improvements.

>> Looking forward

Equity and diversity Code of Conduct
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Our auditors out and about
Jocelyn during a financial 

audit at Central Regional 
TAFE in Geraldton

Andrew and Amelia speaking with St John Ambulance WA staff for our Delivering WA’s Ambulance Services - Follow-up AuditBagas meeting 

the locals while 

conducting a financial 

audit at Perth Zoo

Adam discussing performance audits at a local government conference

Spencer getting to know the 

business at the WA Country Health 

Services Midwest Region



Office of the Auditor General  |  Annual Report 2018-2019     32    

Grievances or disputes can arise in any workplace. The OAG provides 
a fair and transparent process for the resolution of grievances and 
complaints raised by employees. Our expectations about appropriate 
workplace behaviour are endorsed through regular education and 
awareness training, with support resources promoted on the intranet and 
posters around the office. Employees trained in grievance resolution are 
available and their details, as well as those of our Human Resources 
team, are published on our intranet. 

Occupational safety and health
Occupational safety and health (OSH) is a priority at all times, in all 
circumstances. We are committed to providing and maintaining a safe 
and healthy work environment and are fortunate that our employees 
work in a very low risk environment. We do not take this for granted 
and all employees receive online OSH training. 

We have designated and trained OSH safety officers and all of 
our practices comply with our legislative responsibilities under the 
Occupational Safety and Health Act 1984, Workers’ Compensation and 
Injury Management Act 1981 and all policy requirements in Western 
Australia.

All new employees receive information and instruction on their 
obligations and responsibilities under our OSH and injury management 
policies as part of their induction process. All documents are readily 
available on our intranet, including:

• Occupational Safety and Health Policy

• Management of Ill or Injured Workers Policy

• Working from Home Policy

• Reasonable and Flexible Working Hours Policy

• workers’ compensation guides

• injury management and return to work program

• incident and accident report forms.

We target our online OSH training to ensure the most appropriate 
and relevant level is delivered to employees. We have 2 levels of 
OSH awareness and injury management training – non-supervisory 
employees and supervisory and management employees. Training 
completion rates are reported to Executive and used to identify areas 
for further training.

Our Audit and Risk Management Committee (ARMC) monitors trends, 
maintains awareness of serious issues and monitors timely and 
appropriate risk management. Day-to-day responsibility to ensure 
that the workplace, facilities, equipment and systems do not expose 
employees to hazards sits with the Business Services unit.

Our statement of commitment and performance in 2018-19 on occupational 
safety, health and injury management is reported on 
page 125.

Grievance resolution

OSH management and processes
To help us deliver a safer, healthier workplace we have 
engaged an external assessor to review and assess our OSH 
management and processes. The review will be undertaken in 
August 2019 and we look forward to understanding areas where 
continual improvements can be made. The review will assess 
the OAG against the following 5 areas:

• management commitment

• planning

• consultation and reporting

>> Looking forward

• hazard management

• training and supervision.
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As our workforce is highly mobile and the majority of our auditors work 
away from the office, we think it is important to bring all employees 
together during the year. Our office forums provide such an opportunity 
and are held 4 times a year. At each forum the Auditor General 
communicates strategic initiatives, challenges and achievements, 
current or emerging issues and the accomplishments of the different 
business units. Other regular agenda items include audit client survey 
results, updates on our local government auditing mandate and 
personal news relating to engagements, weddings and babies.

At the first forum of the year, our financial audit graduates from the 
previous year present on their experience as a graduate. The results 
are often humorous and always insightful. In the final forum of the year, 
we invite a guest speaker to provide an inspirational, motivational or 
light-hearted end-of-year session.

Wellness Committee
Employees spend the majority of their waking hours at work. We want 
to ensure our employees achieve balance through caring for their mind, 
body and spirit so they can lead a full and healthy life. Our Wellness 
Committee promotes wellbeing and activities to achieve this through:

• Well at Work e-magazine with strategies, tips, recipes and exercises

• flu vaccinations

• increasing ergonomic accessory range for employees

• ergonomic ‘quick’ assessments

• professional ergonomic assessments for special requirements

• lunch and learn sessions on superannuation

• blood donations

• fundraising activities 

• doubling the number of trained first aid officers.

Many factors come into play in an individual’s life and often people 
need additional assistance or resources to help them manage as 
external factors can impact emotional as well as physical wellbeing. To 
assist with this our employees have access to our employee assistance 
program. The program offers services including independent 
counselling, advice and support. As issues can be of a domestic 
nature and can affect members of an employee’s family, we extend the 
program to immediate families. 

Employees and their immediate families also have access to an online 
application that is a key tool for supporting resilience and offers a 
mood checker, podcasts, guided meditations, heart rate monitor and 
resilience exercises.

All contact and appointments are highly confidential. Our provider 
reports de-identified data annually that we use to identify any trends 
and take actions such as awareness raising, health and wellbeing 
promotion and training.

Social club
Our social club plays a vital role in socially connecting our employees 
across all business units. It is run by an active voluntary employee 
committee that organises a number of events each year including a 
welcome sundowner for new graduates, autumn and spring breakfasts, 
an end of financial year lunch and Christmas lunch. With almost half 
of our employees being social club members and many non-members 
attending, these functions celebrate a range of key events and are 
highlights throughout our busy year.

Office forums Employee assistance program
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