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Background 
This report provides an assessment of whether the 

Housing Authority (Housing) has improved its 

management of electrical safety devices (residual 

current devices and smoke alarms) in its 36,600 

public housing properties since our 2010 report, 

Fitting and Maintaining Safety Devices in Public 

Housing. Laws require landlords to install and 

maintain these critical safety devices in all their 

properties. 

Audit conclusion 
Housing is still not managing electrical safety devices 

in public housing properties effectively, leaving 

tenants and properties at some risk. Housing has 

invested significant time and resources in replacing 

its property management system and has introduced 

an annual inspection regime, but information on 

safety devices is still unreliable. This is due to a lack 

of baseline information, persistent weaknesses in 

inspection and maintenance processes, and poor 

central and regional oversight. 

Housing recognises that it cannot give assurance 

that each property has working electrical safety 

devices. In April 2016, it commenced a $26 million, 

3-year, electrical safety device inspection and testing 

program (ESD program).  

If managed adequately, this new program should 

provide good baseline information. However, to keep 

this information up-to-date and provide ongoing 

assurance that properties are safe, Housing needs to 

address the systemic weaknesses we found in 

property inspections, collection of data and in 

management oversight.  

Key findings 

Safety device information is still unreliable and does 

not give assurance that each property has working 

electrical safety devices. This is due to a lack of 

baseline information and a failure to update property 

records properly after inspections and maintenance. 

Poor records have stalled the replacement of 

potentially faulty devices. Missing or incorrect 

information included installation and expiry dates, 
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and make, model and serial numbers. This is 

essential to manage the cyclical replacement of 

devices and to respond to product recalls.  

There have been some improvements to inspection 

processes since our 2010 audit. Housing has 

introduced a new target to inspect each property 

within 365 days of the prior inspection, and has 

automated the recording of inspections using tablet 

devices. 

Housing’s inspectors do not always identify and/or 

report devices requiring maintenance or 

replacement. In 3 of 90 properties we looked at, the 

safety devices were reported as in working order 

even though there was clear evidence that the 

devices needed replacing.  

Housing relies on property inspections to monitor 

compliance with its legal obligations and for keeping 

its properties safe. Competency based training for 

inspectors has been available since August 2011 but 

only became mandatory in September 2015 during 

our audit. Housing has advised that all inspectors are 

now trained.    

Not all emergency maintenance is completed within 

the required time. There were 13,400  emergency 

work orders (5,704 for electrical safety devices) in 

2015 of which 18% did not meet the 8 hour target.  

There is limited corporate oversight of safety 

devices, no formal risk management process and 

responsibilities for safety devices are not well 

defined.   

These gaps in corporate management help explain 

why Housing has spent $12.3 million over the last 4 

years installing and replacing 19,237 RCDs and 

34,424 smoke alarms without any analysis of why or 

whether the numbers were expected and 

reasonable. Without suitable monitoring and 

analysis, Housing risks over-servicing by contractors.  

Housing’s $26 million ESD program should provide 

good baseline information and assurance. But it will 

take 3 years to complete and is only a point in time 

exercise. To ensure this is not wasted effort Housing 

needs to address the systemic weaknesses we 

found in the quality of data, property inspections and 

management oversight.  


