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Background 
As services change over time, so do government’s 
property needs, meaning there will always be some 
assets surplus to requirements. In September 2014, 
the Premier and Minister for Lands announced the 
Land Asset Sales Program (LASP) as a new way to 
identify, evaluate and manage surplus land assets.  

Under LASP, agencies are required to work with 
Department of Lands (DoL) to identify surplus 
properties. DoL takes a central coordinating role, 
manages crown land sales and now has funds to 
prepare properties for sale. Freehold properties can 
still be sold by agencies, but proceeds must return to 
government. All agencies are required to participate 
in LASP. Government trading entities (GTEs) are not 
required but are encouraged to participate in LASP. 

Audit conclusion 
DoL has made good progress and is managing the 
planning and implementing well. 

LASP provides a robust framework for identifying, 
assessing and, selling surplus government properties 
as well as for managing the government property 
portfolio. It increases the accountability of agencies 
to identify surplus properties by requiring them to 
justify their property holdings. DoL has not worked 
out how it will assess these justifications or how this 
information will feed into the whole-of-government 
property register. 

Since the introduction of LASP, 48 properties have 
been sold, all of which were identified as surplus 
prior to LASP being implemented. All sales met the 
existing requirements, and 3 of them, which were 
identified by Cabinet, received rigorous assessment 
using LASP processes. 

There is no definitive estimate of the value of sales 
under LASP, but it is likely to exceed $400 million. 
However, the overall return to government will 
depend on market forces at the time and the 
currently unknown cost of preparing sites for sale. 
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Key findings 

 Since 2014, DoL has listed 144 properties for 
consideration or sale under LASP. The total value 
of these properties is likely to exceed $400 million. 

 LASP is utilising robust governance arrangements 
to identify and manage surplus land assets: 

o The Land Asset Management Advisory Group 
informs the Minister on the status of properties, 
and recommends alternative uses and disposal 
options.   

o Treasury and DoL are developing a new LASP 
module of the Strategic Asset Management 
Framework. Approval is expected by mid-2016. 

o $8.3 million has been committed in both 2015-
16 and 2016-17 to support LASP through a 
divestment fund that can be used for activities 
that progress land toward divestment.  

o DoL has developed a secure online LASP 
portal where agencies must report all properties 
they occupy and on any freehold sales. It is 
also here they can bid for listed surplus 
properties.  

 DoL is formalising processes to enable effective 
identification, assessment and sale of surplus 
properties, though it is still to be finalised: 

o There is now a start-to-finish LASP handbook 
for DoL staff and agencies.  

o Generally, agencies are now expected to use 
DoL to sell properties.  

o Agencies must now justify why they still need 
every property they occupy. DoL plans to use 
the budget process to check agency assertions 
and identify surplus or underutilised assets.  

o DoL has rigorous and comprehensive 
processes for assessing the best use of surplus 
properties.  

 DoL’s public reporting of property sale 
information is minimal and needs improvement.  

 Revenue from property sales is paid into the 
consolidated account and can be used to help 
avoid new or to pay down existing debt.  


