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TACKLING CONGESTION REQUIRES CLEAR PRIORITIES  
SAYS AUDITOR GENERAL 

Auditor General Colin Murphy has found that while Main Roads projects to address traffic 
congestion have had some success, much more needs to be done.  

Mr Murphy said demand on the road network had increased and Main Roads predicts that traffic 
congestion will get worse.  

“Main Roads has delivered a number of projects that have mitigated congestion on parts of the 
network and within the CBD,” he said.   

“We looked at eight projects designed to address congestion, totalling $141 million, and found 
they have been on time and budget and have achieved their intended outcomes. 

“However, the way Main Roads prioritises its project choices was not always clear, and as a 
result I could not be certain the most effective or efficient projects were getting priority.” 

In 2007, the Commonwealth Government Bureau of Infrastructure, Transport and Regional 
Economics estimated that by 2020 congestion in Perth could cost the Western Australian 
economy $2.1 billion. In 2005, it reported this figure as $900 million.  

Mr Murphy said managing congestion involved policy decisions across many agencies, including 
land-use planning, public transport options and changing people’s transport habits.  

“Main Roads and other key transport agencies, including the Department of Transport, had not 
determined clear congestion targets, outcomes or performance levels,” he said. 

“While part of the solution requires Main Roads to manage the road network to minimise the 
effects of congestion, it also needs to provide information for other policy makers. 

“Main Roads manages 850 kilometres of the road network in the metropolitan area, and while it 
has lots of data, its traffic congestion information is limited to just 78.5 kilometres of freeways.  

“Without comprehensive, consistent and real time information, major strategic and operational 
transport decisions cannot be made effectively.”  

Mr Murphy said Main Roads was undergoing significant organisational change, which would 
affect how it manages congestion.  

“Main Roads is moving from an agency that builds roads and manages assets to a road network 
manager responsible for traffic flow,” he said.  
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“When completed, this will bring it into line with better practice in managing congestion, and 
should improve the information provided by Main Roads to other policy makers. 

“Overall, I believe Main Roads is moving in the right direction and although the changes will not 
be easy to bed down, they are necessary to optimising the performance of the road network and 
to addressing Perth’s traffic congestion.” 

The Auditor General’s report, Main Roads Projects to Address Traffic Congestion (Report 2 – 
March 2015), is available on the Office of the Auditor General website at www.audit.wa.gov.au  
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