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This report has been prepared consequent to an examination conducted under section 80 of the Financial 
Administration and Audit Act 1985 for submission to Parliament under the provisions of section 95 of the 
Act.

Performance Examinations are an integral part of the overall Performance Auditing program and seek to 
provide Parliament with assessments of the effectiveness and effi ciency of public sector programs and 
activities thereby identifying opportunities for improved performance.

The information provided through this approach will, I am sure, assist Parliament in better evaluating 
agency performance and enhance Parliamentary decision-making to the benefi t of all Western Australians.
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 Forensic science plays an important and growing role in the justice system. It helps to 
solve crimes and to identify the causes of death.

 This report focuses on the work of the three key agencies in the delivery of forensic 
services relevant to the justice system, and how these services support the work of the 
two primary external users of the information, the Director of Public Prosecutions and 
the State Coroner. As such, it is one of a series of my reports over recent years that have 
examined the coordination and cooperation of government agencies in service delivery, 
the latest being the report on the implementation of the Government’s response to the 
Gordon Inquiry tabled in Parliament in November 2005.

 To be effective, coordination of services that involve more than one agency require a 
clear defi nition of individual responsibilities and service delivery requirements, an 
alignment of processes that can achieve the required results and create effective channels 
of communication between agencies.

 In the case of the State’s forensic services, the need for effective coordination is of critical 
importance because both exhibits and highly sensitive information need to move between 
agencies reliably and securely. It is thus of considerable concern that we have not found 
the required degree of clarity, process alignment and communication to ensure that the 
justice system is well served. It is notable that there is no overarching strategic and policy 
framework to guide the delivery of forensic services in Western Australia.

 The quality of forensic services is also of paramount importance. While many areas of 
government forensic services are accredited by independent authorities, there is no specifi c 
quality approach in place that encompasses the overall process.

 When placed alongside my fi ndings regarding the lack of coordination in responding 
to the Gordon Inquiry, I believe there is a strong case for government to revisit how it 
manages, oversights and is accountable for the delivery of critical services that involve 
more than one agency. In the case of forensic services, this may require a re-consideration 
of the most effective way of delivering quality government services and more integrated 
approaches should be considered.

 Addressing coordination of forensic services as an integral part of improving planning, 
delivery and accountability is a pressing issue that could usefully be a starting point for a 
re-assessment of how multi-agency services are managed more generally.

Auditor General’s Overview
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What Th is Examination is About

 In 2005, the WA Police Crime Scene Unit attended almost 1 000 crime scenes and 
collected 25 000 forensic exhibits. Most of these exhibits were referred to PathWest and 
the Chemistry Centre to be tested for evidence to support criminal investigations and 
prosecutions. This performance examination reports on the effi ciency and effectiveness of 
forensic investigation and analysis conducted by:

  Western Australia Police (WA Police)

  PathWest (part of the Department of Health)

  Chemistry Centre (part of the Department of Industry and Resources).

 The examination has a particular focus on DNA evidence. DNA has made a signifi cant 
impact on the justice system in recent years and its continuing importance in identifying 
offenders and solving crimes warrants investment of effort and resources to ensure that it 
is managed effectively.

Key Findings

 We found that many aspects of forensic services are working well. However, forensic 
service agencies are not working successfully together to provide forensic services in 
a timely and effective manner to meet the needs of the justice system, particularly in 
relation to analysis of illicit drugs and DNA. This situation is not likely to improve without 
effective whole-of-service planning and coordination. 

  Delays in obtaining forensic evidence are adversely affecting the justice system, one 
of the most signifi cant issues being a large backlog in DNA analyses, resulting in 
delayed prosecutions and court adjournments.

  A lack of integrated decision-making to allocate resources has resulted in bottlenecks 
and under-utilisation of resources.

  There has been little assessment of the capacity of forensic service providers to meet 
future demand.

  Each of the principal agencies that provide forensic services is currently meeting, or 
is working towards meeting, external quality standards.

Executive Summary
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  The security and reliability of forensic exhibits is put at risk by the absence of a 
single reliable State exhibit register that records exhibit details and tracks movement 
within and between agencies.

  Some storage arrangements for forensic exhibits do not provide adequate security 
or occupational health and safety protection. Each of the agencies concerned has 
addressed or has strategies to address the issues identifi ed. 

Recommendations

 WA Police and PathWest should:

  reduce the backlog in DNA analyses, including identifying the analyses that are no 
longer required and  agreeing priorities for requests for analysis. 

 WA Police, PathWest, and the Chemistry Centre should:

  consider the impact across forensic service agencies when allocating resources 

  develop whole-of-service capacity to meet future demand and appropriate quality 
standards

  build on the current forensic information systems to improve access, tracking and 
sharing of information

  ensure ongoing assessment and resolution of risks related to the security and 
occupational safety and health of forensic exhibit storage facilities.

Executive Summary (continued)
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Background

 When a crime is committed in Western Australia, the fi rst people to examine the crime 
scene are usually the WA Police. They secure the crime scene, making sure that no-one 
enters the area and that potential evidence is preserved. This starts a chain of events that 
can involve a number of different agencies and authorities (see Figure 1).

 Source: OAG
 Figure 1: Forensic Investigation and Analysis in Western Australia
 Forensic investigation and analysis involves a number of different State government agencies 

with separate and complementary roles.
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 Forensic investigation and analysis by government agencies supports the justice system 
by providing information about crimes and offenders, and by helping the State Coroner to 
determine the cause of a death:

  in 2005, the WA Police Crime Scene Unit attended almost 1 000 crime scenes, and 
collected 25 000 new forensic exhibits 

  in 2004-05, PathWest’s forensic pathologists conducted 1 396 post-mortems

  in 2005, PathWest received 27 055 exhibits for analysis, primarily from WA Police

  in 2004-05, the Chemistry Centre’s Forensic Science Laboratory conducted more than 
50 000 tests on approximately 23 500 forensic exhibits for the WA Police and the State 
Coroner. 

 Who Uses Forensic Services?

 The WA Police, PathWest, and the Chemistry Centre provide forensic services to:

  the Director of Public Prosecutions, who uses forensic evidence to make a case for 
prosecution

  the State Coroner, who uses forensic evidence to identify the cause of a death.

 The WA Police also use forensic analyses to guide investigations and develop prosecution 
cases.

Examination Focus and Approach

 This report addresses how well government agencies provide forensic services that meet 
the needs of the justice system. It covers forensic investigation and analysis services 
provided by WA Police, PathWest and the Chemistry Centre.

 We examined:

  the effi ciency and effectiveness of forensic services in supporting the justice system, 
particularly in terms of timeliness, quality, and the capacity to manage demand. In 
doing this, we focused on DNA analysis and analysis of illicit drugs as the largest areas 
of investigation and analysis in terms of volume

  how forensic service providers manage forensic exhibits. This included examination 
of how agencies record, track, and store forensic exhibits.

Introduction (continued)
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 At the time of this examination, the WA Police were conducting an internal review of 
forensic services. In recognition of this work and their process improvement focus, we 
have not included examination of WA Police crime scene attendance, investigation, and 
management.

 Our approach to the examination included:

  examining forensic services legislation, policy and procedures

  examining operational records and electronic databases

  interviewing investigative and scientifi c personnel

  consulting with government agencies and other stakeholders including the Offi ce of the 
Director of Public Prosecutions, the Offi ce of the State Coroner, Legal Aid, judiciary 
and the Criminal Lawyers Association

  site visits.

 The performance examination team also visited forensic service agencies in Queensland, 
New South Wales, and Victoria. This confi rmed that other Australian states face similar 
challenges as Western Australia, and illustrated some areas of good practice that could 
usefully be applied here.
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Findings

  Delays in obtaining forensic evidence are adversely affecting the justice system, one 
of the most signifi cant issues being a large backlog in DNA analyses, resulting in 
delayed prosecutions and court adjournments.

  A lack of integrated decision-making to allocate resources has resulted in bottlenecks 
and under-utilisation of resources.

  There has been little assessment of the capacity of forensic service providers to meet 
future demand.

  Each of the principal agencies that provide forensic services is currently meeting, or 
is working towards meeting, external quality standards.

Recommendations

 WA Police and PathWest should:

  reduce the backlog in DNA analyses, including:

  identifying the analyses that are no longer required

   agreeing priorities for requests for analysis. 

 WA Police, PathWest, and the Chemistry Centre should

  consider the impact across forensic service agencies when allocating resources 

  develop whole-of-service capacity to meet future demand and appropriate quality 
standards.

 On a case-by-case basis, liaison between forensic service agencies is needed to:

  allocate priority to forensic exhibits that might provide high-value evidence

  ensure that forensic analyses of an appropriate quality are provided in time to meet 
scheduled court dates.

 Forensic service agencies also need to work together to: 

  identify when forensic analyses are needed

  identify the quality standards required

  determine the current and future demand for forensic analyses.

Th e Justice System Could Be Better Served
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Timeliness 

 Late Forensic Evidence Delays Trials

 Delays in obtaining forensic evidence can delay indictments and trials. For a prosecution 
to proceed in the superior courts, the Director of Public Prosecutions must submit an 
indictment to the court that details the charges that are being laid against an accused person. 
The Director of Public Prosecutions must lodge indictments in the court at least fi ve days 
before the accused person’s fi rst court appearance. Late indictments mean that trials are 
delayed, causing delays in the administration of justice and increased costs. Delays of this 
nature also lead to delays in the Magistrate’s Court, both in relation to matters that are 
ultimately dealt with in the superior courts, and for trials that are heard in the Magistrate’s 
Court.

 The Director of Public Prosecutions does not routinely monitor the number of late 
indictments caused by late forensic evidence, however consultation with the judiciary, 
prosecutors, and defence counsel indicates that one of the main areas of delay is in relation 
to testing of illicit drugs. Recent examination of fast track indictments (where the person 
has pleaded guilty in the Magistrate’s Court) relating to the Misuse of Drugs Act for March 
2005 to February 2006 shows that 27 per cent (55) indictments were submitted late due 
to delays in obtaining forensic evidence. This results in unnecessary court hearings and 
causes matters to be delayed.

 Late DNA evidence also delays the commencement of trials. As the reason for trial delays 
is not routinely recorded by the courts or prosecutors, we were not able to quantify the 
extent of this problem, however consultation with the courts, prosecutors, and defence 
counsel suggests that DNA evidence is one of the most signifi cant areas of delay in the 
justice system.

 Th ere is a Large and Growing Backlog in DNA Analyses

 DNA has made a signifi cant impact on the justice system in recent years by providing 
a highly reliable method of determining whether a suspect was at a crime scene or had 
contact with a victim. For example, PathWest have advised that they have used DNA to 
make 3 700 ‘cold links’ between crimes and suspects since 2002. We found, however, that 
there is a large and growing backlog in requests for DNA analyses. Since 2001 the number 
of requests for DNA analysis of forensic evidence made by the WA Police has increased 
(See Figure 2). 
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  Source: PathWest
 Figure 2: Number of forensic reference and crime scene exhibits received by PathWest 

for analysis and number awaiting analysis, by year
 There is a large and increasing backlog of requests for DNA analysis of crime scene exhibits.

 There is currently a large and increasing backlog of crime scene exhibits waiting for 
DNA analysis. In December 2005, PathWest had 37 309 requests for DNA analysis of 
crime scene exhibits waiting to be processed. Despite this backlog, PathWest seeks to 
respond quickly to requests regarding urgent matters and can provide WA Police with peer 
reviewed DNA analysis of crime scene exhibits within fi ve days of receiving the exhibits 
when required.

 There has been no analysis of the content of the DNA backlog, however PathWest has 
advised that there is no backlog of reference exhibits awaiting analysis, meaning that the 
DNA profi les of convicted offenders and suspects are profi led and uploaded to the DNA 
databases within 10 days of being received into the laboratory. 

 Opportunities Exist to Make Better Use of Existing DNA 

Resources

 There are opportunities to use existing DNA resources more effectively, including:

  better prioritising requests for analysis

  more selective collection of forensic exhibits for analysis

  identifying redundant requests for analysis.
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Th e Justice System Could Be Better Served (continued)

 Number of reference exhibits received

 Number of crime scene exhibits received

 Number of crime scene exhibits outstanding



BEHIND THE EVIDENCE: FORENSIC SERVICES

AUDITOR GENERAL for Western Australia    13

 WA Police send most requests for DNA analysis to PathWest through the DNA Exhibit 
and Coordination Unit (DECU). DECU categorises requests for analysis, but these are 
not linked to priorities that refl ect expected turnaround times (see Table 1). In addition, 
PathWest can receive requests for additional analysis and re-testing late in the course of an 
investigation from investigators, prosecutors, and defense counsel. 

 Without clear priorities from clients, PathWest prioritises requests for analysis for major 
crime cases as ‘urgent’ and ‘routine’. Urgent cases are analysed fi rst and routine cases 
are analysed when all urgent work is completed. PathWest have advised, however, that 
they rarely undertake the routine major crime cases due to the volume of urgent cases. 
Similarly, PathWest rarely analyses volume crime that is of a lower priority. 

WA Police Crime Category PathWest Priority Actual Turnaround Time

M a j o r 
Crime

Category 1: Serious/violent crimes with 
a continuing and imminent threat to 
community safety

Urgent 
(to be analysed fi rst)

Not monitored

Category 2A: Serious crimes against the 
person where the offender has not been 
charged with the offence and is at large 
in the community

Urgent 
(to be analysed fi rst)

Not monitored

Category 2B: Other serious crimes 
where the offender has not been charged 
with the offence and is at large in the 
community

Routine
(to be analysed after all 
Urgent cases completed)

Rarely undertaken

Category 3: Routine case-work including 
general crime, coronial inquiries and 
cases where the offender has not been 
charged and a court report is required

Routine
(to be analysed after all 
Urgent cases completed)

Rarely undertaken

Volume 
Crime

Category A: Priority offence with high 
evidentiary value exhibits

To be analysed as soon as 
possible

Not monitored, but reported 
to be within one week

Category B: Burglary and stealing To be analysed when 
Category A cases are 
completed

Not monitored

Category C: offences occurring before 
July 2002

To be analysed when 
Category B cases are 
completed

Not monitored, but rarely 
undertaken

Category D: limited evidentiary value 
exhibits

To be analysed when 
Category C cases are 
completed

Not monitored, but rarely 
undertaken

 Source: WAPS and PathWest
Table 1: WA Police crime categories, PathWest priorities, and actual turnaround times 
WA Police and PathWest do not monitor turnaround times for forensic analyses, however PathWest rarely undertakes 
analyses that are classifi ed other than Urgent. 
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 A priority system aligned with client needs and with measurable and monitored turnaround 
times would assist PathWest to: 

  allocate resources according to the urgency of each case

  monitor whether they are achieving timeliness requirements with existing resources.

 More selective collection of forensic exhibits provides another opportunity to make better 
use of DNA resources. Forensic exhibits vary signifi cantly in their potential to provide a 
DNA sample. For example, a plastic bag is less likely to retain a sample of an offender’s 
DNA than a cigarette butt. 

 The WA Police have recently completed an analysis of 5 000 forensic exhibits to identify 
which types of exhibits are more likely to provide DNA results. This information is being 
used to: 

  more selectively collect evidence from crime scenes for potential DNA analysis

  reduce the number of requests for analysis sent to PathWest

  increase the rate of DNA matches. 

 A third opportunity to more effectively use existing resources lies in the status of 
prosecution cases. Examination of DNA backlogs in other Australian states has shown 
that a signifi cant percentage of outstanding analyses are no longer needed. This can be due 
to a number of reasons including:

  the offender has pleaded guilty

  the charges were dropped

  a conviction was secured using other evidence.

 Similar examination of the backlog in Western Australia has not been conducted, but has 
the potential to identify redundant requests for analysis. A decision can then be made to 
recall the request for analysis, or allocate it a lower priority for intelligence gathering. In 
April 2006, PathWest advised that they have appointed a Case Liaison Offi cer to assist WA 
Police to identify cases that no longer require analyses.  In the same month, the WA Police 
announced an audit of the DNA backlog.

Th e Justice System Could Be Better Served (continued)
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Managing the Demand for Forensic Services

 There is limited coordination between the three principal forensic service agencies to 
manage the demand for forensic services, in particular:

  there is a lack of effective inter-agency consultation on resource allocation 

  there has been little assessment of the capacity of forensic service providers to meet 
future demand.

 At present, the three agencies seek and allocate forensic services resources independently 
of each other, but do not adequately consider the fl ow-on effect to other agencies. This 
has caused under-utilisation of funding and bottlenecks. For example, current WA Police 
funding to purchase DNA analyses from PathWest is not being fully utilised as PathWest 
does not have the capacity to process all of their requests for analysis.

 In addition, automated DNA processing technology which has been purchased by PathWest 
is expected to increase the throughput of DNA analyses. This will not, however, improve 
crime clearance rates unless WA Police allocate suffi cient investigatory resources to handle 
the increased number of results being returned from PathWest. 

 Similar experiences have emerged in other Australian states where, for example, increased 
funding for police Scene of Crime Offi cers has increased the number of forensic exhibits 
collected from crime scenes. Without complementary increases in funding for scientifi c 
laboratories to analyse the exhibits, this has resulted in increased backlogs of exhibits 
waiting for analysis. 

 WA Police, PathWest, and the Chemistry Centre have established some mechanisms to 
work together to manage demand, resources, and service capacity, however these are 
limited. A Joint Forensics Evidence Committee including representatives from the WA 
Police and the Chemistry Centre was established in 2003, but this Committee has never 
met. A Joint Consultative Committee involving PathWest and WA Police has had some 
success in resolving short-term problems, but has limited scope and authority to address 
underlying issues such as whole-of-service resourcing, planning and policy direction. 
There is also limited consultation with client agencies, such as the Offi ce of the Director 
of Public Prosecutions about their needs.
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 There has also been little assessment of the capacity of forensic service providers to meet 
future demand and little development of integrated plans to address future needs. Similarly, 
there has been little planning of the capacity to respond to signifi cant incidents, such as 
a local disaster or public health incident. Such events are likely to require signifi cant 
investigative and laboratory resources to identify disaster victims and may have a 
signifi cant impact on the State’s ability to meet the on-going forensic services needs of the 
justice system.

Quality 

 One of the strengths of forensic services in Western Australia is the accreditation of 
the testing laboratories. Accreditation is intended to provide users of forensic services, 
including WA Police, the Director of Public Prosecutions, and the State Coroner, with 
assurance that analyses are provided to a nationally accepted standard. Successful 
accreditation means that the agency has satisfi ed the requirements of the accreditation 
standards. 

 The PathWest forensic biology laboratory and the Chemistry Centre forensic science 
laboratory are accredited with the National Association of Testing Authorities (NATA). 
The PathWest State Mortuary has been reviewed under the NATA Medical Testing 
Accreditation, and is working towards formal accreditation for coronial autopsy services. 
PathWest reports that its forensic pathology service operates in compliance with ISO/IEC 
17025.  

 WA Police forensic services are not accredited, and the current WA Police facilities for 
testing and storing forensic exhibits are not considered capable of supporting accreditation. 
New facilities that are currently under construction are intended to support accreditation 
and WA Police are working toward accreditation when these facilities have been occupied 
in late 2006.

Th e Justice System Could Be Better Served (continued)
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Findings

  The security and reliability of forensic exhibits is put at risk by the absence of a 
single reliable State exhibit register that records exhibit details and tracks movement 
within and between agencies.

  Some storage arrangements for forensic exhibits do not provide adequate security 
or occupational health and safety protection. Each of the agencies concerned has 
addressed or has strategies to address the issues identifi ed. 

Recommendations

 The WA Police, PathWest, and the Chemistry Centre should:

  Build on the current forensic information systems so that:

  the complete set of exhibits for a particular case is recorded in a single register 
and access to exhibit information is restricted to appropriate personnel

  each exhibit can be reliably tracked across each agency

  information about cases and exhibits can be shared in a secure and timely way 
between scientifi c and investigations staff at each agency.

  On an ongoing basis, assess the security and occupational health and safety 
implications of forensic exhibit storage facilities and address identifi ed risks.

 Forensic exhibits must be carefully managed so that the courts can rely on them as evidence. 
This means that:

  exhibits must be appropriately preserved (for example, to enable fi ngerprints or DNA 
samples to be taken)

  exhibits must not be contaminated after they are collected from a crime scene (for 
example, with another person’s DNA)

  the chain of custody of an exhibit must be maintained (for example, to demonstrate 
that the exhibit has not been tampered with after it was collected).

 The importance of exhibit management was recently highlighted in the Peter Falconio 
murder trial in the Northern Territory, where the defence challenged the validity of DNA 
evidence, arguing that the prosecution was unable to demonstrate whether the DNA was 
placed at the time of the offence or after arrest.

Th e Security and Reliability of Forensic 
Exhibits is at Risk



BEHIND THE EVIDENCE: FORENSIC SERVICES

AUDITOR GENERAL for Western Australia18      

Keeping Track of Forensic Exhibits

 Each of the three agencies examined have electronic information systems that are used 
to register forensic exhibits. These information systems enable agencies to identify the 
physical location of forensic exhibits and have some capacity to record analytical results 
and case information.

 There are limitations to these systems and the way they are currently used. The WA Police, 
PathWest, and the Chemistry Centre now need to revisit their forensic information systems 
so that:

  the complete set of exhibits for a particular case is recorded in a single register

  each exhibit can be reliably tracked across each agency

  information about cases and exhibits can be shared in a secure and timely way between 
scientifi c and investigations staff at each agency.

 Th e System for Registering Exhibits Needs to be Improved

 There is no single register (or a set of linked registers) of the complete set of forensic 
exhibits for any one case. This means that the complete set of forensic exhibits for a case, 
their status, and their location cannot be readily identifi ed or effectively managed. 

 Exhibits may be registered by WA Police in a number of ways. For example, a forensic 
exhibit collected from a crime scene by the WA Police Crime Scene Unit (CSU) will be 
registered in the Incident Management System (IMS) and allocated a unique identifying 
number. The details will also be entered into a CSU stand-alone database and allocated a 
separate number. Exhibits may also be collected by individual investigating offi cers, who 
may or may not record the exhibit in IMS. Some investigating offi cers keep their own 
records of the forensic exhibits for their cases. Offi cers may also record the exhibits in 
registers held at district offi ces. This means that there is no single record of the complete 
set of forensic exhibits and their location for a particular case. 

 The use of a number of different forensic exhibit registers and databases within WA Police 
also creates security risks. Some of the databases and registers used to store forensic 
information are supported by WA Police as corporate systems. This includes regular 
back-up of database information, software updates, and access controls and records. 
Other databases are not supported, and the information they contain is at a greater risk 
of unauthorised access and systems failure. WA Police need to ensure that all registers 
and databases holding forensic exhibit information receive corporate support, including 
appropriate access controls.

Th e Security and Reliability of Forensic Exhibits is at Risk (continued)
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 Th e System for Tracking Forensic Exhibits Across Agencies 

is Out-moded

 The current methods for tracking forensic exhibits as they are passed between agencies are 
out-moded and risk the reliable identifi cation of exhibits and analyses. As noted above, the 
principal forensic exhibit register at WA Police (IMS) creates a unique identifying number 
(a ‘unique identifi er’) for each exhibit. Unique identifi ers are used to ensure that items in 
a register are not confused with other items. This means that:

  investigators and analysts know that they have the right exhibit when it is physically 
passed between personnel and agencies

  the results of forensic analyses are attributed to the right exhibit.

 At present, the WA Police use the unique identifi ers recorded in IMS to record when 
exhibits are removed from the DNA Exhibit Coordination Unit (DECU) and when they are 
returned. Similar to systems operating in other Australian jurisdictions, this is done using 
electronic bar-code readers to eliminate human error in recording exhibit details. Unlike 
other jurisdictions, the IMS unique identifi ers are not used by PathWest or the Chemistry 
Centre to track the exhibits in their own exhibit registers. When PathWest and the Chemistry 
Centre receive forensic exhibits from WA Police, they register the exhibit in their own 
databases under different identifying numbers. This means that a forensic exhibit can be 
allocated at least three different identifying numbers during investigation and analysis.

 By not using a single, automatically generated unique identifi er or multiple linked 
identifi ers, forensic service providers create a risk of:

  exhibits being incorrectly recorded as they are passed between agencies

  analytical results being attributed to the wrong exhibit.

 Systems for Sharing Information Between Investigative 

and Scientifi c Staff  Could be Better Utilised

 At present, access to forensic information systems at each agency is largely limited to 
agency staff. The exception is the WA Police IMS, which allows some access and input 
by staff from PathWest and the Chemistry Centre. This enables WA Police, PathWest, and 
the Chemistry Centre to share information about a case by electronically viewing and 
updating case details through IMS. IMS could usefully be built on to allow:

  greater sharing of case information between investigative and scientifi c personnel

  access and input by client agencies, including the Offi ce of the Director of Public 
Prosecutions and the State Coroner.



BEHIND THE EVIDENCE: FORENSIC SERVICES

AUDITOR GENERAL for Western Australia20      

Storing Forensic Exhibits

 Forensic exhibits are physically stored at a number of locations by the WA Police, 
PathWest, and the Chemistry Centre and these agencies need effective systems and on 
an ongoing basis to manage security or occupational health and safety risks. During the 
examination, we observed that some of the current storage arrangements do not provide 
adequate security or occupational health and safety protection. Each of the agencies 
concerned has since advised that they have addressed or have strategies to address most of 
the issues identifi ed.

 Forensic exhibits must be stored in secure facilities as they can contain information 
that might help to convict an offender. Two of the storage facilities viewed by audit had 
external walls or windows next to a major public road and an unsecured area, creating a 
risk of unlawful entry, theft or contamination. A separate facility for temporarily storing 
DNA reference samples (samples taken from persons of interest) was not accessible by the 
public, but was located in an area where access by agency staff was not controlled.

 Forensic exhibits can be an occupational safety and health (OSH) risk as they can include 
toxic and explosive material. Equipment and chemicals used to analyse forensic exhibits 
can also be OSH risks. Audit observed storage arrangements that create potential OSH 
risks including the storage of staff personal items, including clothing, in the same room as 
large quantities of chemicals used for forensic analysis.

Th e Security and Reliability of Forensic Exhibits is at Risk (continued)


