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Auditor General’s Overview

 Schools have a central focus on providing the best possible education for their students. 
Rather than being an additional burden, good fi nancial management is integral to 
having a well run school. It can help to ensure that resources are applied to best meet 
educational priorities, and as public money is involved that high standards of probity 
and transparency are achieved. 

 The Department of Education and Training (DET) has been aware that schools have 
had long-standing problems in managing their fi nances. These problems persist even 
though DET has implemented initiatives over time that seek to address them.

 For these reasons, I decided that it was appropriate to have a closer look at the problems 
schools are experiencing with their fi nancial management and the key reasons for 
them. This report presents at a high level the types of problems that exist and identifi es 
the key elements of a program to address them. 

 The main weaknesses identifi ed in this report point to the need for a coordinated 
program to enable, and ensure that, schools manage their fi nances adequately. The 
program needs to include a clear identifi cation of responsibilities of the different 
levels and positions in the system, and ensure a concerted effort to provide the skills, 
resources and support for each of these roles to be performed effectively.

 The program also needs to recognise the very different needs of different categories 
of schools. For example, as it would be very costly to have highly skilled fi nancial 
managers based in every school, there is a greater need for DET to have fi nancial 
management and information support systems that simplify and aid sound school 
decision-making.
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 The Department of Education and Training (DET) has a highly dispersed fi nancial 
management system with day-to-day fi nancial management decisions being made at 
the 777 schools involved. 

 Schools manage around $400 million in transactions, $60 million in assets and $100 
million in cash reserves. They also have a signifi cant role in managing information 
and processes critical to the payroll for their staff. 

Key Findings
    While schools have improved their fi nancial management since they were given 

responsibility for day-to-day fi nancial management decisions in1987, they are still 
not managing their fi nances adequately. There are ongoing problems with schools 
ensuring that purchases, payments and assets are well managed and achieve value 
for money as required by legislation, government policies and DET’s internal 
guidelines.

    DET is aware of these ongoing problems as they have been identifi ed for some 
years by its internal audit area and were confi rmed at the schools we examined for 
this report. 

    DET has implemented initiatives to improve fi nancial management of schools, but 
has not taken a coordinated approach with clear objectives, targets and timelines 
to resolve the problems.

    Central and district offi ce support provided to schools for their fi nancial 
management is largely reactive and not tailored to the differing circumstances and 
needs of small and large schools. 

    Financial management training provided to school staff lacks a systematic 
approach with no assessment of overall training needs to drive training priorities 
and programs.

    Schools, particularly small schools, fi nd their fi nancial information systems complex 
to use thereby limiting their contribution to better fi nancial management.

    Monitoring and review of school fi nances is hampered by central and district 
offi ces not effectively following-up internal audit recommendations, and only 
limited identifi cation through analysis of fi nancial data of common trends across 
schools and anomalies at individual schools.

Introduction
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Recommendations
 DET should develop and implement a coordinated program with clear objectives, 

targets and timelines to raise the quality of fi nancial management of schools to an 
adequate standard. It should include a combination of:

    developing tailored approaches to boost the fi nancial management capabilities 
of larger schools and simplify fi nancial management tasks at smaller schools. It 
should consider the potential of a bureau approach for smaller schools at district 
offi ce or cluster levels; development of templates, tailored for small and large 
schools for tasks such as school plans and reports; and training being aimed at 
identifi ed system-wide needs of school Principals and Registrars

    further development of fi nancial information systems so that they are easier to 
use

    improving monitoring and review of schools’ fi nancial management practices and 
capabilities by doing more extensive analysis of schools’ fi nancial and other data 
and more effectively following-up identifi ed weaknesses at schools. 

About This Examination
 This examination focused on both the fi nancial management practices of schools and 

the management processes DET has in place to support and monitor them: 

    Financial management practices at schools – we reviewed and analysed data 
from internal audit’s recent school audits as well as visiting 20 schools to examine 
their fi nancial management practices. In addition, we surveyed all 747 non-remote 
schools in the State (30 schools are designated remote by DET and were excluded 
because of their unique circumstances). 

    DET’s management processes – we reviewed the support and monitoring 
provided by relevant areas of central offi ce as well as seven of the 14 metropolitan 
and country district offi ces.

 Payroll activity at schools was excluded from this examination, as a separate 
examination of DET’s overall payroll processes was included in Report Number 8, 
tabled in Parliament on 19 October 2005.

Introduction ... continued
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Findings
    While schools have improved their fi nancial management since they were given 

responsibility for many day-to-day fi nancial management decisions in 1987, they 
are still not managing their fi nances adequately. There are ongoing problems 
with schools ensuring that purchases, payments and assets are well managed 
and achieve value for money as required by legislation, government policies and 
DET’s internal guidelines.

    DET is aware of these ongoing problems as they have been identifi ed for some 
years by its internal audit area and were confi rmed at the schools we examined for 
this report. 

Introduction
 The Department of Education and Training (DET) operates 777 government schools 

which provide education to over 245 000 students at a cost to the State of $2.2 billion 
in 2004-05.

 Schooling is provided through a number of different types of schools, around 70 per cent 
of these being primary schools (kindergarten to Year 7) and a further 20 per cent being 
senior high schools (Year 8 to 12), and district high schools (kindergarten to Year 10). 
There are also a small number of other types of schools such as education support (eg 
for intellectually and physically challenged students), community colleges, and senior 
colleges. A feature in recent years has been the growing diversity and complexity of 
the system with the introduction of middle schooling and a trend towards upper high 
schools sharing their facilities with TAFE colleges and, sometimes, also University 
campuses (eg Mandurah Senior College).

 Schools vary in size from very small primary schools with around 12 students, one 
full time teacher and a budget of less than $30 000 (excluding payroll) to very large 
colleges, with individually up to 1 900 students, 180 staff and budgets of $7 million a 
year.

Schools Are Not Meeting Financial 
Management And Accountability Standards
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 DET’s central offi ce has devolved various aspects of fi nancial management to schools 
since 1987. Schools, regardless of their size, now make day-to-day decisions about 
most aspects of purchasing and payments, contributions by parents and charges for 
non-compulsory courses, management of equipment, minor works and investment 
and use of cash balances. They also hire and administer relief, and non-teaching, staff 
as well as managing teacher payroll information.

 While the Director General is accountable for the fi nancial management of the 
department, the Education Act specifi es that school Principals are responsible for 
the ‘day-to-day’ management of their schools. The relationship between the Director 
General and the schools in relation to fi nancial management is managed through 
three identifi able management levels – central offi ce, district offi ces and schools. 
The accountability and reporting relationships of DET’s three management levels are 
depicted in Figure 1. 

Schools Are Not Meeting Financial Management And Accountability Standards ... continued
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 Figure 1: Roles and responsibilities in relation to the fi nancial management of  
schools

 Financial management of schools occurs at three management levels. Principals are responsible 
for the ‘day-to-day’ management of their schools, but many elements of school fi nancial 
management are not under their control.
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 From a fi nancial management viewpoint, the responsibilities of the three management 
levels are as follows:

    At Central Offi ce – the Deputy Director General (Schools) is responsible to the 
Director General for the management and performance of the education system, 
including schools; the Chief Finance Offi cer is responsible to the Director General 
for developing fi nancial policies, allocating resources to schools and providing 
some training, support to schools and monitoring their fi nances; the Executive 
Directors report to the Deputy Director General (Schools) on the performance of 
district directors and schools

    At District Offi ces – District Directors review, and report to the relevant Executive 
Directors on, the performance of the around 30 to 40 Principals they are each 
responsible for. Performance is assessed on the basis of eight outcomes listed in 
the ‘School Review Framework 2005-2007’, one of which relates to management 
of schools’ fi nancial resources

    At Schools – Principals, supported by their Registrars, are responsible for their 
school’s day-to-day management and performance. 

Schools do not Meet Required Financial Management 
and Accountability Standards
 The examination found that fi nancial management practices at schools are not meeting 

legislated and departmentally set standards. 

 Schools need to follow sound practices to achieve the best value they can from their 
purchases, to ensure ongoing value and benefi t from assets, to keep spending within 
budgets and to prevent waste and fraud. 

 DET’s internal audit has identifi ed ongoing problems over a number of years with 
school fi nancial management practices, especially with purchasing procedures and 
asset management. For example, an August 2005 report on the 2004-05 school audit 
program showed that, while schools had made some improvement in their practices 
over the past three years, of the 140 schools examined (mainly schools assessed as 
high or medium risk), 30 per cent of schools (42) were still rated inadequate or poor 
for purchasing and payment systems and 45 per cent of schools (63) for assets.

Schools Are Not Meeting Financial Management And Accountability Standards ... continued
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 This was borne out at the 20 schools we examined where we found that 17 of them 
were not reliably following signifi cant purchasing or asset requirements, two of the 
key fi nancial management areas of school responsibility. Our sample of 20 schools 
consisted of schools from all risk categories thus emphasising the extent of the 
problems.

 Purchasing and Payments
 We found that eight of the 20 schools we visited could not demonstrate that they had 

obtained the correct number of quotes for signifi cant purchases, four did not comply 
with the requirement to use a Common User Contract (CUC) where this was relevant 
and approximately half did not have controls and limits in place to ensure that cost 
centre budgets were not exceeded. Internal audit had found similar problems with 
payments lacking supporting documentation and common use contracts not being 
used by schools. They also found, however, that travel allowances were not being 
paid in accordance with the current scheduled rates and order forms were not being 
completed and properly used.

 Assets
 Internal audit could not fi nd evidence of annual stocktakes or explanation of assets 

that could not be located during a stocktake. It also identifi ed that asset and resource 
registers did not contain all relevant details and items of equipment selected for 
sighting could not be located. At 12 of the 20 schools we visited stocktakes were not 
being done in accordance with DET’s requirements or asset registers were not up-to-
date.

 As an example of the scale of the asset management problem, one of the senior high 
schools we visited undertook a comprehensive stocktake of its assets following a 
review by DET’s internal audit area in 2004. The stocktake identifi ed 129 items which 
had not been listed on the asset register (including photocopiers, computer servers, 
projectors and a satellite dish). The 40 per cent of these items that could be valued 
were worth $133 000. At the same time, a further $254 000 worth of assets listed on 
the asset register (including a piano, computers, camcorders and televisions) could not 
be located as they were lost, stolen or were listed more than once on the register.

 An additional concern for assets is that, in the absence of up-to-date asset registers, 
recovering the cost of lost and stolen items through insurance is more diffi cult. 
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RiskCover (which provides insurance to all government schools) has advised that it 
does not payout on insurance claims from schools where they do not have an up-to-
date asset register, a school resource list with the relevant items listed, or other proof 
of ownership or purchase. Incomplete asset registers, and ineffective stocktakes also 
increase the risk of theft or other types of fraud not being noticed and reported in a 
timely manner. For example, it could occur that insurance claims are paid for items of 
equipment that are later located on school property. 

 Asset Planning and Investment
 Schools hold a reported $60 million in physical assets (school buildings are excluded 

from this fi gure as they are held by central offi ce) and their cash balances have 
increased by 143 per cent in the past 10 years to $103 million at the end of 2004. 
We found little evidence of effective planning for either the replacement of assets or 
use of cash reserves at virtually all of the schools we visited. Further, schools invest 
their own cash balances. In our survey, schools advised that the interest they earned 
on their investments in 2004 ranged from 2.8 per cent for primary schools to 3.9 per 
cent for community colleges with an average across the system of three per cent. If the 
total cash balances of $103 million had been invested centrally through the Western 
Australian Treasury Corporation, for example, schools would have earned an average 
of 5.25 per cent, or an additional $2 to $2.5 million in interest.

 School Planning and Budgeting
 We also found that most schools are not linking their planning and budgeting 

information. Schools are required each year to prepare an annual ‘school plan’ and a 
budget linked to the school plan so that it clearly refl ects the objectives and priorities. 
Eighty four per cent of schools which responded to our survey prepared a school plan 
in 2004, but 85 per cent of these did not clearly link their plans and budgets. 

Schools Are Not Meeting Financial Management And Accountability Standards ... continued
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Findings
    DET has implemented initiatives to improve fi nancial management of schools, but 

has not taken a coordinated approach with clear objectives, targets and timelines 
to resolve the problems.

  Central and district offi ce support provided to schools for their fi nancial 
management is largely reactive and not tailored to the differing circumstances and 
needs of small and large schools. 

    Financial management training provided to school staff lacks a systematic 
approach with no assessment of overall training needs to drive training priorities 
and programs.

    Schools, particularly small schools, fi nd their fi nancial information systems complex 
to use thereby limiting their contribution to better fi nancial management.

    Monitoring and review of school fi nances is hampered by central and district 
offi ces not effectively following-up internal audit recommendations, and only 
limited identifi cation through analysis of fi nancial data of common trends across 
schools and anomalies at individual schools.

Recommendations
 DET should develop and implement a coordinated program with clear objectives, 

targets and timelines to raise the quality of fi nancial management of schools to an 
adequate standard. It should include a combination of:

    developing tailored approaches to boost the fi nancial management capabilities 
of larger schools and simplify fi nancial management tasks at smaller schools. It 
should consider the potential of a bureau approach for smaller schools at district 
offi ce or cluster levels; development of templates, tailored for small and large 
schools for tasks such as school plans and reports; and training being aimed at 
identifi ed system-wide needs of school Principals and Registrars

Existing Strategies Do Not Ensure Adequate 
Financial Management By Schools
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    further development of fi nancial information systems so that they are easier to 
use

    improving monitoring and review of schools’ fi nancial management practices and 
capabilities by doing more extensive analysis of their fi nancial and other data and 
more effectively following-up identifi ed weaknesses at schools. 

Introduction
 DET has implemented a number of initiatives which aim to help address the problems 

with school fi nancial management identifi ed in the previous chapter, including:

    developing a fi nancial management policy and guidelines manual for schools. 
This together with further details of some policies, have been incorporated into 
its ‘Regulatory Framework’. This framework contains all of DET’s policies and is 
available on its website or on CD

    establishing Finance and Administration Offi cers (FAOs) in district offi ces in 
1997, part of whose duties include providing fi nancial management support to 
schools

    strengthening the internal audit function including the introduction of risk based 
comprehensive audits of schools’ fi nancial controls in 2002-03

    the development by central offi ce, in conjunction with FAOs and Registrars of 
a fi nancial management training package for school Registrars (which will be 
provided through district offi ces)

    implementation of computerised fi nancial information systems in schools with 
consolidated data sets being provided electronically to central offi ce.

 These measures, however, have been developed in a piecemeal fashion rather than 
as a coordinated package and without a focus on facilitating application of them by 
schools. 

 With DET’s widely dispersed and devolved decision-making the main elements of a 
coordinated program needed to ensure sound fi nancial management of schools are:

    clear and complementary responsibilities at each level in DET, including clarity 
regarding what has been devolved and the limits to a school’s decision-making 
authority

    school staff having the necessary skills and knowledge to be able to manage the 
school’s fi nances adequately

Existing Strategies Do Not Ensure Adequate Financial Management By Schools ... continued
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    good information systems to enable schools to adequately manage their fi nances, 
for DET to effectively monitor them, and to ensure accurate internal and external 
fi nancial reporting

    effective monitoring and review of schools’ fi nancial management so that problems 
can be identifi ed as soon as possible and corrective action taken as required

Many Elements of  School Financial Management are 
not under Principals’ Control
 While the Education Act specifi es that school Principals are responsible for the day-to-

day management of their schools, many elements of school fi nancial management are 
not under their control such as staffi ng, job specifi city and support they receive from 
central and district offi ces. Principals also have little control over the revenue they 
can raise. The resourcing of the school is largely formularised and maximum school 
fees are set by the Director General. Similarly, their management of their schools 
is constrained. For example, if Principals want to put more emphasis on fi nancial 
management by increasing Registrar support, they have only limited ability to do so 
without the support of central offi ce.

 This situation, together with the widely dispersed decision-making, increases the 
imperative for DET to have in place strategies that provide schools with the necessary 
support and monitoring to enable and encourage them to manage their fi nances 
effectively. In this regard, clarity is required about the complementary responsibilities 
at each level in DET as refl ected in Figure 1.

Schools are not Receiving the Support they Need
 Key requirements for adequate fi nancial management are that staff associated with 

the school’s fi nances operate within a clear policy framework and have the necessary 
skills, knowledge and support. DET provides fi nancial policies and guidelines and 
some training and support on school fi nances to schools, but this support is not 
adequately meeting the needs of schools.

 A more coordinated approach should take into account the differing circumstances, 
and needs, of small and large schools. For example, from our visits to schools and the 
survey responses, registrars in smaller schools (including primary schools and district 
high schools) spread their time between their fi nancial management work and being 
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a receptionist, secretary and sick room supervisor, whereas those in larger schools 
(including senior high schools and community colleges) are able to focus more on 
fi nancial management. However, some of the large schools require a high level of 
fi nancial management expertise to ensure that their operations are effective.

 Financial Policies and Guidelines
 DET has developed a set of guidelines to help schools with their fi nancial management: 

This includes the ‘Financial Management in Schools: Policy and Procedures Manual’ 
(Schools Manual), and supporting documents for school assets, fees and contributions 
and taxation.

 The Schools Manual provides a comprehensive outline of what schools need to do to 
comply with DET’s fi nancial management requirements. It has been provided directly 
to all schools and both the manual and other information can be accessed from DET’s 
fi nance website. 

 Despite its ready availability, in our visits to schools, we found that some small primary 
schools were not familiar with key fi nancial management policies and guidelines.

 Consequently, central and district offi ces should do more to make schools (including 
new Principals and Registrars) aware of the manual. This should include FAOs 
checking that schools have up-to-date versions of the manual and are aware of key 
policies, This could include making reference to them in induction packages and 
highlighting their importance at Principal and Registrar training courses. 

 Additionally, central offi ce should consider developing templates tailored for small 
and large schools for tasks such as school plans and reports. These templates should 
help schools to ensure that all elements are addressed and that necessary linkages 
are established, but still allow their planning to address their own priorities. Such an 
approach should also facilitate more productive review of plans and reports by district 
offi ces.

Existing Strategies Do Not Ensure Adequate Financial Management By Schools ... continued
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 District and Central Offi ce Support 
 DET provides support to schools for fi nancial management primarily through the 

district offi ces. This support is provided mainly by the Finance and Administration 
Offi cers (FAOs) which DET established in 1997 in all district offi ces. There are 
currently 18 FAOs, two in each metropolitan offi ce and one in each country offi ce. 
Part of the role of the FAOs is to support schools’ fi nancial management through 
advice, assistance and providing awareness raising seminars for Registrars.

 The support provided by district offi ces is appreciated by schools. Ninety fi ve per cent 
of principals and 98 per cent of Registrars in the survey indicated they were satisfi ed 
or very satisfi ed with the support provided by district offi ces. Principals reported that 
they have one hour, and Registrars one and a half hours, contact each week with 
district offi ces.

 However, the effectiveness of the support FAOs provide to schools at most of the 
district offi ces we visited is constrained by the large number of schools they need to 
serve, which ranged from 25 to 30 in the country to 50 to 65 in the city. This means 
that their support is generally limited mainly to responding to emails and phone calls 
from schools. In some of the districts, FAOs try to visit each of the schools at least 
once a year, but the time they can spend in each school is necessarily limited by the 
number they need to visit each year.

 Some districts are beginning to address this issue. For example, one of the district 
offi ces we visited has prepared a documented risk assessment of each school so that it 
can focus on those schools which most need its support. In addition, two of the country 
districts are trialling a ‘remote Registrar’ approach under which an experienced 
Registrar is located in the district offi ce to help service the fi nancial management 
needs of a number of schools. 

 Financial Management Training
 Although training is a key to providing school staff with the necessary skills to manage 

their fi nances, DET does not yet assess the system-wide priority fi nancial management 
training requirements of schools or district offi ces.

 Information provided by DET’s training provider indicates that less than half of the 
newly appointed Principals in 2004 attended the fi nance and budgeting module it 
offers. While around half of the Principals who responded to our survey indicated 
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that they had received fi nancial management training, it was focused mainly on their 
fi nancial information system and budgets rather than a fuller range of issues.

 Central Offi ce has done some analysis of the system-wide skill requirements of 
Registrars in its recent re-assessment of their classifi cation levels. As yet, however, 
this has not involved an assessment of the precise skill requirements of Registrars 
at small and large schools, the skills they currently have and the skills they need 
to be trained in. Neither has DET developed a coordinated program to provide the 
necessary training.

 Training is primarily through periodic seminars provided by district offi ces, with only 
one of the district offi ces we visited providing inductions to Registrars before they 
commenced at a school. A new more structured framework for training Registrars, 
however, has recently been compiled. Central offi ce, in conjunction with FAOs and 
Registrars, has recently developed, and at the time of preparing this report was about to 
implement, a more structured framework for the training of Registrars. This package, 
the Finance Leadership Training Package, will provide broader training to Registrars 
in fi nancial management including budgetary planning and control; managing fi nancial 
resources and minimising risk, reporting and cost centre management. This course is 
to be provided by the Fremantle-Peel District Education Offi ce.

 In addition, training for FAOs is confi ned largely to seminars and conferences they 
organise for themselves each year.

Schools Find their Financial Information Systems 
Complex to Operate
 All schools have computerised fi nancial information systems, but many fi nd these 

complex to operate and this limits both their own fi nancial management and monitoring 
by other parts of DET. 

 The system used by most schools is the fi nance module of SIS (Schools Information 
System). This system was introduced into schools in 1999 to replace the previous 
fi nancial information system, MAZE, though MAZE is still used by a small number 
of schools.

 We found that despite receiving considerable training in SIS, Registrars still 
experienced problems in using it, including extracting asset reports, doing stocktake 

Existing Strategies Do Not Ensure Adequate Financial Management By Schools ... continued
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sheets and linking purchases and assets modules. In addition, schools did not use 
the creditors module that SIS contains. Neither was the debtors module used in all 
high schools we examined where charges are collected  Further, the system does not 
contain any inbuilt help for Registrars to immediately overcome common problems 
themselves and user manuals do not align themselves with the task requirements.

 SIS, as the main fi nancial information system used, also has a number of limitations 
which constrains its usefulness for schools’ fi nancial management as well as for DET’s 
monitoring of schools’ fi nances and its internal and external fi nancial reporting:

    Schools’ fi nancial management – the SIS fi nance module does not easily 
generate reports which are customised to meet a school’s particular requirements; 
data for schools’ Business Activity Statements must be entered manually into the 
statements; it does not readily provide purchasing data, such as potential duplicate 
payments and payments close to exceeding the 30 day payment requirement; and 
the asset module does not allow assets to be written off, leading to inappropriate 
accounting treatment of lost or obsolete equipment. DET has advised, however, 
that an updated version of the SIS fi nance module will soon be available as will 
a number of other programs that will improve the usefulness of the system for 
schools.

    DET’s internal and external reporting – the main limitation is that while 
schools use both SIS and MAZE, central and district offi ces use a third system. As 
a consequence, consolidated fi nancial information that needs checking by district 
offi ces before it is accepted by central offi ce is provided to central offi ce through a 
fourth system. At the time of preparing this report, district offi ces were not able to 
access schools’ fi nance systems directly so that they could perform more thorough 
checking, though DET has advised that it will be introducing changes to the system 
to allow direct access by district offi ces.

  In doing their checks, district offi ces do not perform in depth analyses, mostly 
just looking for obvious errors and rectifying these errors with the school. For 
example, they do not compare revenue and expenditure or benchmark patterns to 
assess whether they are in line with other schools.

  These diffi culties mean that DET cannot be sure of the accuracy of the fi nancial 
information obtained from schools and is limited in its ability to properly monitor 
the fi nancial position of schools.
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The Benefi ts of  the Monitoring and Review of  
Schools’ Finances are not being Fully Achieved
 Monitoring and review of schools’ fi nancial management has improved in recent 

years, but its effectiveness is constrained by only limited analysis of schools’ fi nances 
being done to identify trends and issues and limited follow-up of internal audit 
recommendations.

 Having effective systems for monitoring and reviewing schools’ fi nances is especially 
important in DET’s devolved system where the fi nancial information is generated at a 
large number of geographically dispersed sites.

 Monitoring of  Schools’ Finances
 DET monitors schools’ fi nances primarily using monthly and annual fi nancial reports 

prepared by schools. The reports are monitored by both district and central offi ces. 
District offi ces check the reports and, in doing so, develop an understanding of how 
schools are progressing with their fi nances. Central offi ce also monitors schools’ 
fi nances using the following reports prepared from the monthly fi nancial data provided 
by schools:

    a summary of all school cash balances at the reporting date

    a ‘Schools at Risk’ report which assesses risk on the basis of the lateness of the 
monthly information provided by schools.

 However, we found no evidence of DET assessing fi nancial patterns and trends over 
time to identify areas of possible system-wide concern and improvement. Central 
offi ce did prepare one report in 2002 that provided data on trends, but it provided 
no analysis of the trends and did not assess patterns across schools or districts. This 
exercise was not repeated in 2003 or 2004. Data for both these years was being 
consolidated at the time of preparing this report. 

Existing Strategies Do Not Ensure Adequate Financial Management By Schools ... continued
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 Review of  Schools’ Financial Management
 DET has strengthened its program of audit and review of schools’ fi nancial management 

in recent years. It currently audits up to 140 schools a year using a risk-based approach 
to determine which schools to review as well as doing a comprehensive test plan, 
both of which were introduced in 2002-03. DET’s internal audit also introduced, in 
2002-03, a ‘Control Self Assessment’ (CSA) form – a self assessment by the school 
of how well it believes it is managing its fi nances – which is to be completed by every 
school each year.

 The effectiveness of this review process, however, is being constrained by the lack 
of effective follow-up of internal audit’s fi ndings and recommendations by district 
offi ces. We found little evidence that any of the district offi ces we visited were checking 
that schools were addressing internal audit’s fi ndings and recommendations, other 
than obtaining signed attestations from Principals and discussing their response with 
them. Further measures to ensure that sustainable changes have been introduced are 
warranted given the continuing nature of the problems being identifi ed. Furthermore, 
district offi ces do not communicate to central offi ce the extent to which they are 
advised of implementation of internal audit’s recommendations to enable systematic 
tracking of schools’ progress with the recommendations.

 The usefulness of CSAs as an assessment tool is also currently limited by their poor 
accuracy. For example, when we reviewed the accuracy of particular schools’ CSAs 
compared with the internal audit results, we found that on average they rated themselves 
40 per cent better than they were. This may be partly a transitional problem given the 
relatively recent introduction of CSAs. Nevertheless, the reliability and, therefore, 
usefulness of the CSAs might be improved by district offi ces monitoring, and helping 
schools to complete, the CSAs either using their own staff or by using experienced 
school Registrars to help those that are less experienced.
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2004
Public Sector Performance Report 2004  5 May 2004
– Investigation of Breaches of Industrial Laws
– The Regulation of Human Organ and Tissue Removal 
– Computer Anti-Virus Management 
– Internal Audit in Government Agencies
– Management of Tree Plantations 
– Follow-up Performance Examination: Surrender Arms? 

Report on Universities and TAFE Colleges and other audits 
completed since November 25, 2003 2 June 2004

Administration of Superannuation 30 June 2004

Second Public Sector Performance Report 30 June 2004
– Management of Food Safety in Western Australia by the Department of Health 
– Records Management in Government 
– The Administration of Grants
– Follow-up Performance Examination: A Tough Assignment

Developing the State: The Management of State Agreement Acts 30 June 2004

Third Public Sector Performance Report 2004 22 September 2004
– Setting Fees
– The Extent of Cost Recovery
– Management of Western Australian Government Corporate Credit Cards

Responding to Major Bushfi res 20 October 2004

Under the Microscope: Support for Health and 
Medical Research in Western Australia 27 October 2004

Report on Ministerial Portfolios at November 1, 2004 and 
Performance Examination of Management of 
Natural Resource Management Funding 10 November 2004

Previous Reports of  the Auditor General
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2005

Public Sector Performance Report 4 May 2005
– Software Licensing
– Regulation of Incorporated Associations and Charities
– The Use of Consultants
– Management of Leave Liability
– Environmental Assurance on Agricultural Research Stations

Follow-up Performance Examination: Implementing and 
Managing Community Based Sentences 25 May 2005

Audit Results Report on University and TAFE Colleges 25 May 2005 
and other audits completed since 1 November 2004

Regulation of Heavy Vehicles 29 June 2005

Protection of Critical Infrastructure Control Systems 24 August 2005

Administration of Protection of Old Growth Forest Policy Funding Programs 24 August 2005

Contract Management of the City Rail Project 31 August 2005

Second Public Sector Performance Report 19 October 2005
– Production, Transport and Disposal of Controlled Waste
– Regulation of Child Care Services
– The Personnel and Payroll Processing Function at the Department of Education and Training
– Follow-up Performance Examination 
    Life Matters: Management of Deliberate Self-Harm in Young People

Third Public Sector Performance Report 16 November 2005
– Unauthorised Driving - Unlicensed Drivers and
     Unregistered Vehicles in Western Australia
– Management of the Light Vehicle Fleet
– Redundancy and Redeployment
– Follow-up Performance Examination
     Level Pegging: Managing Mineral Titles in Western Australia

The above reports can be accessed on the Offi ce of the Auditor General’s website 
at www.audit.wa.gov.au/

On request these reports may be made available in an alternative format 
for those with visual impairment.


