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AUDITOR GENERAL FINDS MORE ACTION NEEDED TO ENSURE THE RIGHT TEACHERS 
ARE PLACED IN THE RIGHT SCHOOLS AT THE RIGHT TIME

In his report tabled in Parliament today, Auditor General Colin Murphy has found that increasingly 
schools are taking up new teacher recruitment options but unless risk management improves, the 
changes could result in unfilled vacancies and disadvantage to some schools and teachers.

Mr Murphy said having a staffing approach that delivers the right teacher to the right place at the right 
time is critical to students receiving a successful education.

“In the past three years, the Department of Education (DoE) has incrementally introduced alternative 
school based recruitment processes that allow schools to opt out of the flawed central placement 
process,” he said. 

“However, DoE has not adequately assessed the impact that the new processes will have on some 
schools and teachers - and that impact is potentially significant. 

“DoE needs to address any potential and emerging issues as a priority given that more and more 
schools are taking up the new recruitment options.”

In line with the Classroom First strategy announced in 2007, DoE has recently given schools new ways 
to attract teachers who are more suited to their local needs. The key changes are the Independent 
Schools (IPS) initiative announced in 2009 and the School Selection of Teaching Staff (School Select) 
policy announced in May 2011.

Mr Murphy said the move from the central placement process to the new school based recruitment 
systems may result in some teachers being disadvantaged and although DoE is aware of this, it is yet to 
put specific strategies in place to address it.

“DoE has not yet planned how to attract teachers to ‘hard to staff’ schools without the incentives 
provided in the central placement process, including transfer points and fast tracked permanency,” he 
said.

“A possible outcome in an open market is that some schools are more effective in recruiting teachers 
with good experience and specific skills and other schools may be left with concentrations of 
inexperienced staff, or a reliance on fixed term staff.

mtf/pg2



MEDIA STATEMENT ... page 2

“Introducing any significant change to staffing processes carries risks for DoE as changes have to 
meet the diverse needs and concerns of schools, teachers, children, the education system and the 
community.    

“DoE has not yet implemented a communication strategy for teachers to ensure they are able to 
understand and engage with the new processes, or established appropriate objectives and measures 
to enable it to assess whether the new processes are delivering improvements.”

Mr Murphy said issues with the central placement system were first raised ten years ago and until 
recently, little had been done.

“These first steps in addressing the shortcomings of central placement and making staffing more 
responsive to the needs of schools, teachers and children are welcome – but the critical nature of 
staffing means DoE has little room for error.

“DoE has made a start, but needs to do more. 

“It needs to do more in managing the risks it has identified, more in communicating with teachers to 
reduce uncertainty and needs to put in place the clear objectives and measures that will show whether 
the new placement processes are working efficiently and effectively.

“The findings of this report come at a time when DoE can still act to address any potential issues and 
put in place staffing processes that deliver the right teacher in the right place at the right time.” 

The Auditor General’s report, Right Teacher, Right Place, Right Time: Teacher Placement in Public Schools, 
can be downloaded from the Office of the Auditor General website at www.audit.wa.gov.au
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