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Executive Summary

This Report comprises four parts:

��Part 1: Audit Results Report – covers the audit of � nancial 
statements, controls and key performance indicators 
of agencies with a 31 December 2007 reporting date 
and includes the � nalisation of other 2007 audits not 
previously reported. This concludes reporting on the 2007 
audit cycle.

��Parts 2 to 4 – contain the results of three performance 
examinations of risk management, delegation of authority 
and records management.

PART 1: AUDIT RESULTS REPORT
Key Findings

��Three universities, eight university subsidiaries and all 10 
TAFE colleges with a reporting date of 31 December 2007 
received clear opinions. Murdoch University received a 
quali� ed opinion on its � nancial statements. All other 
opinions issued since 19 November 2007 were clear 
opinions.

��Two universities and three TAFE colleges failed to provide 
adequately prepared � nancial statements and supporting 
working papers by the agreed date, thereby affecting the 
timeliness and cost of the audits.

��Internal review and reconciliation procedures that 
improve the quality and integrity of � nancial reporting 
need upgrading in many of the universities and TAFE 
colleges.

��Curtin University has not completed a � xed asset stocktake 
for four years. This creates the risk that the � xed assets 
account balance in the � nancial statements is inaccurate, 
that insurance coverage of assets may be inappropriate 
and a lack of identi� cation and action on lost or stolen 
assets.

��Information system security is a fundamental necessity 
to many government operations yet we continue to 
identify basic weaknesses in these arrangements across 

government. In 2007 we identi� ed 50 per cent more of 
these types of weaknesses amongst the universities and 
TAFE colleges than we did in the prior year. 

��TAFE colleges need to improve two aspects of their 
performance indicators:

� ��response rates on graduate satisfaction surveys were 
low, ranging from 15 per cent to 46 per cent of those 
surveyed. Results from a low number of responders 
may be unrepresentative of the population.

� ��targets for the satisfaction surveys were not established. 
Targets assist readers to assess performance. 

PARTS 2 TO 4: PERFORMANCE 
EXAMINATIONS
These reports detail the results from examinations of some 
key governance arrangements in 18 different agencies. 

Part 2: Risk Management 

Risk management is the culture, processes and structures 
directed towards effectively managing potential opportunities 
and adverse events. It is conducted to protect each agency, all 
of government and the general community from unnecessary 
costs and losses. It is a generally accepted part of normal 
business practice, and also a requirement of all government 
agencies. We tested risk management at six agencies for their 
central operational areas. 

What the examination found...

��All sampled agencies had risk management processes 
in place. However, the degree of implementation and 
maturity of these processes varied. Only one of the 
sampled agencies had fully incorporated risk management 
into its business. 

��All agencies had conducted formal risk assessments. 
However, only two of the six agencies had conducted 
formal assessments of all their activities. This creates 
potential to overlook some risks.
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Part 3: Delegation of Authority

Ministers are responsible for the provision of government 
services. These are provided by various departments, statutory 
authorities and corporatised entities. Generally Ministers 
delegate authority to heads of agencies or boards. This authority 
can be further delegated to other of� cers within agencies.  

It is critical when delegating authority that there are appropriate 
control mechanisms in place to ensure that only appropriately 
skilled and quali� ed staff are authorised to exercise powers. If 
unauthorised staff approve transactions, enter into contracts 
or make and implement decisions, agencies face a variety 
of risks which can have major budgetary, operational and 
� nancial implications. We tested delegations at � ve agencies 
for important operational processes.

What the examination found...

��All � ve agencies had established delegation frameworks in 
place to authorise � nancial expenditure and performance of 
core operational activities.  

��Core operational activities and � nancial transactions 
complied with these delegation frameworks and internal 
procedures were performed by appropriate positions within 
each agency examined.

Part 4: Records Management

The State Records Act 2000 covers the creation, maintenance, 
destruction and preservation of government records. It requires 
that government records should be kept so long as they are 
required for business needs, and then either legitimately 
destroyed or archived for future reference.

Good recordkeeping is good business sense. It makes for 
informed and consistent decision-making, saves time in 
locating documents, provides evidence of decisions, protects the 
interests of the government and the agency, as well as the rights 
of employees, contractors, clients and citizens and it provides 
historical evidence of signi� cant events and decisions. Under 
the Act each agency must have a Recordkeeping Plan that is 
approved by the State Records Commission and reviewed at 
least every � ve years. We tested records management practice 
and procedure at seven agencies.

What the examination found...

��All agencies had approved plans and current policies

��Records training programs were inconsistently 
implemented meaning not all staff may be fully aware of 
their responsibilities relating to records management

��Six of the seven agencies’ IT disaster management plans did 
not adequately protect their records management systems

��All agencies had inadequacies in security for their electronic 
records systems.

A copy of the report can be accessed at www.audit.wa.gov.au/
For further information contact by email: info@audit.wa.gov.au


