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Background
The public health sector comprises 117 agencies which together employ over 22 000 people. With funding of approximately 

$1 700 million per year, this sector accounts for the largest single allocation from the State budget (about 24 per cent of total 

Consolidated Fund expenditure).

This Report covers the outcome of fi nancial statement and performance indicator audits of these agencies by providing an 

overview on a sector wide basis with more detailed fi ndings reported on a regional basis in line with the public health sector’s 

adopted regional focus.

What the Audits Found
Reporting Delays
One hundred and seven (91 per cent) agencies did not submit their fi nancial statements by statutory reporting deadlines. 

This is little improvement on the position in 1994-95. 

Performance Indicators
Despite a marked improvement in the overall standard of reporting, only four agencies (including three teaching hospitals 

which collectively accounted for 46 per cent of total Hospital Program expenditure) achieved unqualifi ed audit opinions 

on their performance indicators. 

Human Resource Information System 
Poor training, inadequate procedures manuals, errors in data take-up and systems errors resulted in diffi  culties in preparing 

and monitoring reliable payroll and leave records on the Human Resource Information System (HRIS). 

Teaching Hospitals’ Leave Liabilities
Teaching hospitals’ leave liabilities have grown by 36 per cent ($26 million) over the past four years and are now approaching 

$100 million. More accurate calculation of leave liabilities accounts for about half of this growth, however much arises from 

deferral of leave, changes in award structures and salary increases. 

Financial Statements
The fi nancial statements of the 117 health sector agencies contained signifi cant errors and omissions. Audit adjustments 

of $56.5 million were made to fi nancial statements. 

The fi nancial statement audit opinions of three agencies were qualifi ed and over 300 matters of concern and continuous 

improvement were identifi ed and reported to agency management. 

Recommendations Made
All agencies should:

Implement procedures to ensure submission of fi nancial statements and performance indicators within the statutory 

timeframe. 

With guidance from the Health Department of Western Australia, ensure satisfactory performance indicators are reported 

as an integral part of public accountability. 

Ensure staff  operating the HRIS are suffi  ciently skilled to minimise errors and to take advantage of the control and reporting 

facilities of this system. 

Clarify leave deferral policies, budget for leave entitlements and develop strategies to monitor leave usage and to clear 

outstanding leave. 

Develop and maintain strong internal control systems, use up to date accounting manuals and undertake quality assurance 

reviews of fi nancial statements. 


