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This Performance Report covers issues related to public sector performance in 1997. The report includes: 

a statement on examining and auditing public sector performance which summarises approaches to the conduct of 

performance examinations and performance indicator audits under the Financial Administration and Audit Act 1985; 

ten follow-up reports which review and assess the impact of recommendations made in previous performance 

examinations; and 

a small performance examination providing assessment of sponsorship in the public sector. 

Examining and Auditing Public Sector Performance 
The statement on Examining and Auditing Public Sector Performance complements a Public Sector Attest Audit Practice 

Statement tabled in Parliament in May 1996. It presents practices relevant to the mandate of the Auditor General by describing: 

the role of the Auditor General and the legislative mandate; 

the aims and objectives of performance examinations and performance indicator audits; 

processes in the conduct of performance examinations and performance indicator audits; and 

the outputs and outcomes required from the Auditor General. 

Follow-Up Performance Examinations 
Ten follow-ups conducted during 1997 found that most agencies have responded to the overall recommendations of the 

initial performance examination with action designed to improve performance. 

Three follow-ups were conducted in the health sector . The follow-up of emergency departments found improved staffi  ng 

and facilities in the rapidly growing speciality area of emergency medicine but scope for further improvement. Many 

information systems are not adequate to track performance and at non-teaching hospitals medical staffi  ng arrangements fall 

below guidelines set for private hospitals. 

The follow-up of waiting lists information found that to facilitate fairer access to elective surgery, the Health Department of 

Western Australia (HDWA) has developed and in some instances implemented strategies to improve both the quality of the 

information and access to it. However little progress has been made in compiling waiting lists information at non-teaching 

hospitals. 

In response to the performance examination of public dental services, the HDWA commissioned consultants in 1996 to review 

and address the fi ndings. However, Commonwealth funding cuts and other factors have required a further review which is 

expected to identify options and make recommendations as to the future of public dental services. 

In the education sector the University Consultancy Services follow-up found that over the past three years universities have 

made, and are continuing to make, progress in the management of consultancy services. The main area of progress is the 

development of more comprehensive staff  consultancy policies covering a range of key issues and providing the strategic 

and operational framework for consultancies. One major issue covered by the revised consultancy policies is full cost recovery 

of university resources used in consultancies. Initiatives to limit the universities’ legal liability and some measures to improve 

information collected on consultancies have also been commenced. 
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Another education sector follow-up was of the Value for Money in TAFE performance examination. The various strategies 

developed and implemented in response to the initial report are having a considerable impact on the management and 

operation of vocational education and training in Western Australia. A Delivery and Performance Agreement is being used as 

the framework for various performance targets. 

In the transport sector the follow-up of the examination into peak hour running of passenger trains indicates that Westrail 

and the Department of Transport are continuing to develop initiatives to improve patronage and address concerns about 

peak period overcrowding and train to bus connectivity. 

In the fi nance sector two follow-up examinations, one on Cash Management and another on investment of moneys from 

the Public Bank Account were undertaken. Since the tabling of the Cash Management report in December 1995, there have 

been positive changes to the public sector fi nancial management environment. Key developments include progress in the 

implementation of accrual accounting, adoption of more comprehensive accounting systems and the introduction of more 

cost effi  cient bill payment methods. Agencies now need to take advantage of these developments to gain anticipated benefi ts. 

Important changes to Public Bank Account investments have included the establishment of an Investment Policy Committee 

to manage the investment portfolio and improve accountability and a more balanced portfolio mix consisting of both short 

and long term investments. 

In the industry sector the follow-up of the Administration of Aspects of Financial Assistance to Industry found that the 

Department of Commerce and Trade has made, and is continuing to make, improvements in the administration of this 

program. Amendments to the legislation governing fi nancial assistance have been drafted and are intended to be introduced 

to Parliament in the current or next sitting. This legislation is required to provide an eff ective administrative framework for 

fi nancial assistance. 

The follow-up of the whole-of-government examination of public sector insurance arrangements found that signifi cant 

improvements had been made. Risk assessments of 240 agencies have been completed and used as a basis for determining the 

extent that the government’s Managed Fund (RiskCover) can reinsure. However, a comprehensive assessment of catastrophic 

risks facing government as a whole has not occurred. Whilst the Insurance Commission of Western Australia intends to assess 

catastrophic risk, this will only be of risks insured through RiskCover, and will not include agency self-insurance arrangements. 

Performance Examination – Sponsorship 
A small performance examination on Sponsorship is presented in this section. 

The examination reviewed the nature, extent, benefi ts and risks associated with sponsorship in the public sector. Findings 

include: 

sponsorship of the public sector is expected to rise as agencies become increasingly aware of the opportunities available; 

there is no whole of government information on the nature and value of sponsorship involving government; and 

Government policy on sponsorship is being prepared and includes a broad strategic framework. Specifi c operational 

policies and procedures are required at agency level and these will need to be carefully managed. 


