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Background 
The police are increasingly reliant on speed and red light cameras to detect and deter unlawful and dangerous driving. 

However, the impact on road safety from the cameras extends beyond the prevention of speed related crashes or crashes at 

intersections. Since 1991, one third of moneys from camera infringement notices (TIN’s) have been paid into the Road Trauma 

Trust Fund (RTTF), managed by the Traffi  c Board of Western Australia (Traffi  c Board) for the purpose of educating and training 

road users. Between February 1991 and November 1995, $10.6 million was received into the RTTF whilst payments were $8.8 

million. 

This report describes the fi ndings of an examination of the police camera program and the operations of the RTTF. 

What the performance examination found... 
Speed and Red Light Cameras 
Speed cameras have led to a 29 per cent decline in speeding while red light cameras have led to an average 40 per cent decline 

in right angle and indirect right angle crashes at camera monitored intersections. However, a number of issues impacted on 

performance: 

cameras sites were being selected without reference to comprehensive crash data or site selection criteria; 

speed camera utilisation rate has generally been below 40 per cent; 

speed cameras have rarely been used in the country or outside of normal operating hours; 

speed cameras are ineff ective in identifying motorcyclists. Annually about 

2 500 motorcycle TIN’s go unissued; 

the lack of full owner onus legislation has resulted in thousands of TIN’s being cancelled or unissued; and 

unlicensed and interstate vehicles are not followed up. 

Road Trauma Trust Fund 
The examination found that the Traffi  c Board has steadily improved its management of the RTTF. However, a number of issues 

impacted on the eff ective use of the RTTF: 

insuffi  cient administrative and technical support; 

funds are allocated to diff erent program areas and activities without analysis of their relative cost eff ectiveness; 

limited use made of statistical and research information; 

unclear eff ectiveness of the education and training programs; and 

two grants totaling $301 000 were inconsistent with the Act. 
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What the examination recommended... 
Speed and Red Light Cameras 
Performance indicators for the camera program should be developed and used when considering either expanding the 

program or initiatives that would enhance its eff ectiveness. 

Recent steps taken to improve the camera program should be monitored for progress and evaluated. 

The Police should ensure that speed cameras are used cost eff fectively. 

The Police should formally clarify for internal operational purposes the level of speed camera use in rural areas and the 

hours of operation in all areas. 

The Police need to resolve the problems of unissued, cancelled and reissued traffi  c infringement notices. 

The Police and the State Government Insurance Commission should urgently discuss the implications of not following up 

unlicensed vehicles photographed by the Police cameras. 

Road Trauma Trust Fund 
Strategic analysis of road crash data should be undertaken to establish priority spending areas from the RTTF. 

The cost eff ectiveness of road safety programs should be one of the criteria used in allocating funds from the RTTF. 

Statistical and research information relating to road crashes and traffi  c enforcement should be consistently synthesised 

into the Board’s decisions regarding RTTF spending. 

Evaluation of spending programs should be based on eff ectiveness of the programs in terms of outcome measures. 


