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AUDITOR GENERAL FINDS TIGHTER CONTROLS NEEDED TO MANAGE INCREASED 
ROAD TRAUMA TRUST ACCOUNT

In his latest report, tabled in Parliament today, Auditor General Colin Murphy has confirmed that all speed and 
red light camera money is going into the Road Trauma Trust Account and is being used to fund road safety 
activity, however the Road Safety Council and the Office of Road Safety need to do more to rise to the challenge 
of administering the significantly increased Account. 

In 2011, legislation increased the proportion of speed and red light camera fines paid into the Account from one 
third to two thirds in 2011–12 and 100 per cent thereafter, which has led to a substantial increase of money from 
fines going into the Account to an estimated $84 million in 2012-13.

Mr Murphy said an increase of this scale presented both opportunities and risks. 

“The opportunities lie in greater capacity to fund road safety initiatives and accelerate reductions in deaths and 
trauma, but the risks lie in making sure that the management and administration of the Account is robust enough 
to deal with this increase in available funds while successfully delivering the State’s road safety strategy.

“While the Office and the Council have recently made efforts to improve the reporting, transparency and 
accountability of the allocation of the Account funds and the basis for its recommendations to the Minister, they 
still have a way to go.”  

Mr Murphy said the Council used the State’s road safety strategy, Towards Zero, to guide its recommendations 
to the Minister on spending Account funds, however the Council did not adequately monitor and evaluate the 
contribution of funded projects to implementing the strategy. 

“The Council does not have an overall action plan to implement Towards Zero, which means it cannot 
demonstrate that it is making recommendations that maximise the chances of achieving the strategy’s goals,” he 
said.

“We found that the bi-annual ‘report cards’ provided by the Office of Road Safety to the Council do not include 
any analysis or evaluation, instead they just provide project information, such as achievement of timeframes and 
milestones and only give brief explanations if projects are not on track.

“This patchy reporting contains too little information to evaluate project performance and to inform future 
recommendations and has meant the Road Safety Council is not adequately addressing its responsibility to 
monitor and evaluate the effectiveness of road safety outcomes.”

Mr Murphy said a lack of signed agreements, progress reports and meaningful project evaluations from agencies 
receiving funds through the Account meant that the Office of Road Safety was not in a position to effectively 
administer, account for and report on the projects funded through the Account.
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“A policy needs to be established for the administration of the Road Trauma Trust Account that includes a clear 
definition of the role of the Office of Road Safety,” he said.  

“Given that no such policy exists makes the status of the Office unclear, which in turn reduces its authority as 
evidenced by the difficulty it has in enforcing its agreements.

“Although we found no evidence that funds had been inappropriately accessed, giving funding without an 
agreement is a risk for the Road Safety Council and weakens accountability for how funds are spent.

“We also found that one in five progress reports were not submitted and, where they were submitted, most 
contained limited information about progress other than money spent.

“Disappointingly, many of the projects funded through the Account that did not have signed agreements or 
progress reports were actually projects managed by the Office of Road Safety itself.”

Forty seven proposals, totalling $87.7 million, have been funded under Towards Zero for 2012–13, including short 
and long term projects ranging in value from $50 000 to $21.6 million. 

“With increased revenue for the Road Trauma Trust Account comes increased expectation and scrutiny,” Mr 
Murphy said. 

“Now, more than ever, the Road Safety Council and the Office of Road Safety need to ensure they have 
appropriate and transparent governance, policies and processes in place in order to demonstrate to Parliament 
and the community that the revenue from fines has been effectively managed and spent in making our roads 
safer.” 

The Auditor General’s report ‘Managing the Road Trauma Trust Account’ (Report 15 – November 2012) can be 
downloaded from the Office of the Auditor General website at www.audit.wa.gov.au.

ENDS

Note to media:

The Road Safety Council is responsible for recommending to the Minister for Road Safety which measures to 
fund. The Office of Road Safety supports the Council and administers the Account. It also coordinates a number of 
projects funded from the Account. Cabinet makes the final decision on how the funds are spent.

The Towards Zero road safety strategy can be accessed at – www.ors.wa.gov.au.

The amounts allocated to individual projects, initiatives and agencies through the Road Trauma Trust Account 
in the 2011‐2012 financial year can be accessed on page 43 of the Road Safety Council Report on Activities 
2011‐2012 – http://www.ors.wa.gov.au/Documents/RSC/rsc-report-section13-201112.aspx.
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